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2022 年初，香港出現新一波疫情，而隨之加強的檢

Although Hactl did everything possible to minimise
inconvenience to customers, we are very aware of the problems
caused, and extend our grateful thanks to everyone for their
patience and understanding. We will continue to do all we can to
provide services of the high standard you have come to expect
of us.

儘管貨站團隊已竭盡所能減低對客戶的影響，但我們

The market from Hong Kong has also not been at its best in
recent months, impacted by the Ukraine conflict, global inflation
issues, and disruptions to China’s manufacturing sector. We
expect things to level out as the year unfolds, but this reversal of
the positive trends of the past two years is a salutary reminder
that we should never think of constant market growth as
inevitable.
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2022 began with yet another wave of COVID-19 infections
in Hong Kong, bringing further enforced quarantines and
disruptions to our business.

從遊戲開始

SUSTAINABILITY 可持續發展

Recognition from the social enterprise
community
來自社企界的肯定

關於書，我們說的其實是……
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疫及隔離措施為貨站業務帶來不少挑戰。

十分明白難免為大家帶來多少不便，為此我們衷心感
謝大家的耐心與諒解。我們定會努力持續提供切合客
戶所需的優秀服務。
至於香港近期的整體市場狀況，亦受到烏克蘭局勢、
環球通脹升溫及中國製造業受疫情衝擊等不明朗因素
影響。我們預計市場於下半年會轉趨平穩，但相信過
去兩年驟然逆轉的市場走勢正正提醒我們，持續的市
場增長並非理所當然。

但貨站仍然保持一貫的積極態度，透過各種方式提升
On a more positive note, Hactl is continuing to look for ways
營運效益，及為客戶提供更靈活和全面的服務。今期
of strengthening its business and providing long-term service
resilience to its customers. Our latest step is our new Knowledge 《貨運連線》為大家介紹貨站最近展開的「知識管理計
Management Initiative, in which we are devising innovative
劃」怎樣透過創新方式，把即將退休的資深員工的寶
methods to pass on the invaluable expertise of our retiring senior
貴知識與經驗傳承予年輕同事。
staff to their younger colleagues. You can read about it in this
Hactlink.
今期「封面故事」則探討網上空運訂艙及第三方訂艙
Our main story explores the growing trend towards online
平台的發展趨勢。此外，貨站一向視人才為最寶貴資
bookings, and the growth of third party booking portals.
Meanwhile, Hactl’s people have always been its greatest asset,
產，亦十分重視員工的福祉，故此我們特意開設全新
and we are keen to support their welfare. That’s why we have
圖書閣作為其中一項員工康樂設施，讓同事透過閱讀
added a new library to our facilities, to help staff expand their
增廣見聞和紓緩工作壓力。「香港速寫」則帶大家看看
horizons and provide a healthy distraction from work pressures.
You can also read about it in this issue, along with the latest
兩位年輕一代店主如何為傳統行業注入新興元素。您
in our “Flavours of Hong Kong” series (which shows how the
亦可透過今期的其他文章了解到貨站怎樣履行社會責
newest generation of owners are injecting modern day style into
traditional family businesses), and our recent moves to be a good 任，為社區作出貢獻。
citizen in our community.
一如既往，我希望大家喜歡這一期《貨運連線》
，並提
As always, I hope you enjoy this issue of Hactlink, and welcome
供寶貴意見。最後，謹祝大家事事如意，並以我們最
your comments and suggestions. It remains for me to wish

you continuing success in 2022. In the words of our latest ad
campaign: “Whatever the future brings, you can count on us.”

Wilson Kwong

新的廣告標語作結：「與你並肩前行 迎接幻變未來」

（Whatever the future brings, you can count on us.）

鄺永銓

1

Hactlink
COVER STORY 封面故事

There has been a lot of talk in recent years about
the growth in online cargo bookings, and how this
is changing the way the air cargo industry does
business. More and more carriers are building
their own web booking portals, adapting offthe-shelf solutions, and building direct links with
forwarders’ systems to provide direct access to
rates and bookings. Some are also using the new
generation of third-party booking portals, which
publish multiple carriers’ airfreight rates and enable
bookings.

近年有不少討論關於網上空運訂艙平台的發展，將對

So where are we today? How many bookings are
made online, instead of by phone? Is this digital
trend impacting the adoption of eAWBs? And do
forwarders like this newer way of working?

透過網上平台，而非經電話進行？此數碼化趨勢會否

空運業的營運模式帶來什麼改變。愈來愈多航空公司
正建立自己的專屬網上訂艙平台，採用現成的解決方
案，與貨運代理客戶的系統建立直接連繫，讓客戶即
時了解空運價格及預訂艙位。另外亦有些航空公司採
用由第三方提供、詳列多間航空公司艙位價格及設有
訂艙功能的新一代網上訂艙平台。
今天，網上訂艙平台的發展如何？目前有多少預訂是
提升電子空運提單（eAWB）的使用率？貨運代理是否
歡迎這種新營運模式？

Jun 2022

網上訂艙

突破傳統

BOOKING ONLINE:

2

CHANGING
TRADITIONS
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Brendan Sullivan, IATA Global Head of Cargo, says
the percentage of online bookings depends on
the market. Growth-wise, carriers have told IATA
of 10% penetration in 2019, 20% in 2020 and
40% in 2021; he says this growing use of portals
will impact rates: “Rates will be more reactive to
market conditions and capacity. Based on historical
booking activity and current demand, airlines
can adapt rates more rapidly. Portals will allow
airlines to reach new markets and create new or
specialised distribution channels.”
Airlines’ own portals “give airlines more control:
they can set up special channels for key accounts
with negotiated conditions”; while third party
platforms “are currently mostly limited to general
and market rates, which is a small part of the
overall rate availability.”
Will growth in online bookings help the industry
reach its goal of paperless supply chains? Brendan
believes so: “Online booking processes will change
the internal culture from manual to automated.
Once the commercial process is digitalised, there
will be pressure on invoicing, settlement, dispute,
claims and accounting processes to digitalise
further. Each digitalised process will trigger the
digitalisation of another.”

Jun 2022

He believes online bookings will drive digitalisation
more effectively than eAWB: “Airlines that are
successful in their online booking strategy will see
an impact on their commercial results. This wasn’t
the case with eAWB which had an operational
impact more than a financial one.
“Our economy is increasingly digitalised and data is
a valuable asset. Any development that increases
efficiency through digitalisation also generates new
data that allows economic actors, including airlines
and their supply chain partners, to anticipate and
respond to opportunities and challenges.”

IATA（國 際 航 空 運 輸 協 會 ）全 球 貨 運 主 管 Brendan
Sullivan 表示，網上訂艙比率視乎地區而有所不同。
根據航空公司向 IATA 提供的資料顯示，網上訂艙的
普及率在 2019 年只有 10%，2020 年則上升至 20%，
2021 年更達到 40%。他認為網上訂艙平台使用率的
增長，將影響空運價格。「市場狀況和載運力是影響
價格的主要因素，航空公司可以根據過往的預訂情況
及市場目前的需求而快速調整價格。網上平台將能讓
航空公司開拓新市場，建立全新或專門的銷售渠道。」
Brendan 續指：「航空公司自設的網上訂艙平台，能賦
予它們更大的主導權：它們可以為主要客戶設立特別
銷售管道，以提供專屬優惠。」而 Brendan 認為第三
方訂艙平台「目前大部分只提供一般的市場價格，而
這只是整體供應價格的一小部分。」
究竟網上訂艙的增長，能否協助業界實現無紙化供應
鏈的目標？Brendan 相信是可以的：「網上訂艙流程

Here to stay
持續發展

將會推動業界從人手處理轉型至自動化，改變內部的
營運文化。隨著商業交易流程逐步數碼化，將帶動發
票開具、帳目結算、處理爭議、索償以及會計等作業
程序進一步數碼化。每項數碼化流程，將推動另一個
程序進行數碼化。」
Brendan 認為網上訂艙比電子空運提單能更有效推動
數碼化：
「成功推行網上訂艙策略的航空公司，將能
看見其帶動業績上的增長。然而，有別於網上訂艙，
電子空運提單對營運方面的影響大於財務上。」

“Online booking plays an important role in our industry, and will
become more popular because it enhances transparency, offers real
time updates and creates cost savings.”
「網上訂艙能提高透明度，提供實時更新的資料及節省成本，
因此對空運業非常重要，相信未來亦會愈來愈受歡迎。」

隨著經濟日益數碼化，數據亦成為了一項重要的資

Anna Lyytikainen
Head of Product and Channel Management, Finnair
芬蘭航空產品及銷售渠道管理主管

產。任何透過數碼化來提升效益的發展項目，亦同時
帶來新數據，讓航空公司及其供應鏈合作夥伴等經濟
參與者，透過數據作進一步預測和抓緊各種機遇和挑
戰。」

“The percentage of online bookings depends on the market.
Growth-wise, carriers have told IATA of 10% penetration in
2019, 20% in 2020 and 40% in 2021.”
「網上訂艙比率視乎地區而有所不同。根據航空公司向
IATA 提供的資料顯示，網上訂艙的普及率在 2019 年只有
10%，2020 年則上升至 20%，2021 年更達到 40%。」
Brendan Sullivan
Global Head of Cargo, IATA
IATA 全球貨運主管
4

Looking forward, Brendan predicts: “Portals are
here to stay and are the future. The implementation
of portals forces airlines to rethink their sales and
approval processes. If there is excess capacity, the
airline may need to increase face to face sales
effort, but can do so within a new framework of
pricing, negotiation and approvals.”

展望未來，Brendan 認為：
「網上訂艙平台將持續發

Hactl’s research among its carrier customers
certainly echos strong support for online bookings.
Finnair has developed its own platform, as
Anna Lyytikainen, Head of Product and Channel
Management tells us: “Online booking plays an
important role in our industry, and will become
more popular because it enhances transparency,
offers real time updates and creates cost savings.”
Finnair is already averaging 38% of all bookings
online, with up to 42% in some months.

香港空運貨站（Hactl）進行了一項有關其航空公司客

展，並推動航空公司重新考慮它們的銷售及批覆程
序。假如出現艙位滯銷的情況，航空公司可能需要提
供更多面對面的銷售渠道，然而這些都可以在這個新
的定價、協商和批覆框架內進行。」

戶採用網上訂艙平台的問卷調查，結果顯示回覆的客
戶都支持這種新平台。芬蘭航空自設網上訂艙平台，
其產品及銷售渠道管理主管 Anna Lyytikainen 表示：
「網上訂艙能提高透明度，提供實時更新的資料及節
省成本，因此對空運業非常重要，相信未來亦會愈來
愈受歡迎。」目前，芬蘭航空的網上訂艙率佔其整體
預訂量的 38%，某些月份更高達 42%。」
5
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“Online booking systems typically provide capacity management
functions to manage revenue and balance demand; and are
beneficial for the industry as they enhance the customer experience.”
「網上訂艙平台通常具備艙位管理功能，以提升收益及平衡需求；
更能提升客戶體驗，有助空運業發展。」

COVER STORY 封面故事

Steven Wong 黃毅民
Vice President for Transportation, Asia Pacific, UPS
UPS 亞太區運輸副總裁

“How we define its role and the strategy of pricing and space
distribution will be critical issues for our success in this regard.”
「如何適當地使用網上訂艙平台，以及制定價格和艙位分配的策略，
將會是我們能否成功善用這些平台的重要因素。」
Eddy Liu 劉得湶
VP of Cargo Sales, Marketing & Service, China Airlines
中華航空貨運處長

Steven Wong, Vice President for Transportation
at UPS Asia Pacific says the company moved to
an online booking system to improve business
efficiency and space utilisation. Steven feels online
booking capabilities will remain important if the
market softens as “online booking systems typically
provide capacity management functions to manage
revenue and balance demand; and are beneficial
for the industry as they enhance the customer
experience”.

UPS 亞太區運輸副總裁黃毅民指，公司轉用網上訂

China Airlines’ Eddy Liu, VP of Cargo Sales,
Marketing & Service, says the airline is
implementing a new cargo system and plan to add
online booking platforms in future. “It’s convenient
to customers to stay on one portal but make
bookings with multiple carriers,” explains Eddy. But,
ultimately, it will be led by customer preference, he
adds: “Some customers develop their own software
and avoid the third party portals. That will be the
case for direct links to our portal.”

個全新貨運系統，並計劃在未來採用網上訂艙平台。

Eddy describes third party portals as “a friendly
tool for forwarders to make multiple bookings
with different carriers”, adding they can also help
lift airlines’ market presence. He concludes: “We
welcome it, but will also be cautious. How we
define its role and the strategy of pricing and space
distribution will be critical issues for our success in
this regard.”

艙平台是為了提升業務效益及艙位使用率。他認為即
使市場回軟，網上訂艙仍然是一項十分重要的服務，
因為「網上訂艙平台通常具備艙位管理功能，以提升
收益及平衡需求；更能提升客戶體驗，有助空運業發
展」
。
中華航空貨運處長劉得湶表示，他們目前正在推行一
劉得湶解釋說：
「對客戶來說，透過使用一個平台便
能預訂不同航空公司的艙位是十分方便的。」然而，
他認為網上訂艙平台的使用量最終取決於客戶的使
用偏好：
「有些客戶為了避免使用由第三方提供的網
上訂艙平台，會自行開發軟件，直接連繫到我們的平
台。」
劉得湶形容第三方網上訂艙平台為「一套讓貨運代理
能向不同航空公司進行多重訂艙的便利工具」，並補
充指航空公司亦能透過這些平台提升其市場滲透率。
他說：「我們樂於使用這些平台，但亦會保持謹慎。
如何適當地使用網上訂艙平台，以及制定價格和艙位
分配的策略，將會是我們能否成功善用這些平台的重
要因素。」

Jun 2022
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Connecting direct
with customers
“paramount”

“Our strategy has been ‘how do we connect directly so they don’t
have to jump out of that system to get our information?’ If every
carrier adopts that strategy, the role of platforms becomes different.”
「我們一直採取的策略是：『如何直接連繫客戶的系統，讓他們無需離開自己的系統，亦能取得
我們的資訊？』若所有航空公司均採用這個策略，便會影響第三方平台於市場上的角色。」
Matthew Scott
Vice President, Cargo Pricing and Interline, Emirates SkyCargo
阿聯酋航空 SkyCargo 空運定價及聯運副總裁

直接聯繫客戶至關重要

Jun 2022

Emirates SkyCargo has a well-established online
booking facility, e-SkyCargo, and is reviewing
how to broaden its digital distribution channel
mix, says Vice President, Cargo Pricing and
Interline, Matthew Scott. “We are watching closely
the development of third party platforms and
in discussion with key customers to ensure we
take their views onboard as we develop our own
strategy.”
“We made the decision that connecting direct
with customers was paramount and wanted to
do that before using third party platforms, hence
our decision to partner with WiseTech through
the CargoWise platform. We’re currently not
connected to any third party platform but we are in
discussions with a number of vendors and plan to
make a decision in the near future.”
Matthew says online bookings levels are dictated
by whether certain booking types can be made
online. “As Hong Kong is a block space allocation
(BSA) market, Hong Kong has very high online
bookings, as we do have that facility on our
e-SkyCargo platform.”
8

Matthew acknowledges that a third party platform
creates a market place, but customers still have to
operate outside the platform in their own system.
“Our strategy has been ‘how do we connect directly
so they don’t have to jump out of that system to
get our information?’ If every carrier adopts that
strategy, the role of platforms becomes different.
“Third party platforms have a unique proposition at
the moment, but where it’s going in the future is
anybody’s guess. Everyone is trying to control their
costs: if there’s a better, cheaper way of accessing
capacity then everybody will go to that. Emirates
has conducted several pieces of research into how
forwarders want to book and there is no consensus.
It varies by customer and also within a customer:
you get a different response from senior and booker
levels.”

阿聯酋航空 SkyCargo 具備一套完善的網上訂艙系統

Matthew 承認第三方平台開拓了一個新市場，但客戶

「e-SkyCargo」
，而且正檢視如何進一步擴展其數碼銷

在使用這些平台之外，仍需要在自己的系統裡進行操

『如何直接連繫客戶的
售渠道。空運定價及聯運副總裁 Matthew Scott 表示： 作。「我們一直採取的策略是：
「我們正密切觀察第三方平台的發展，並與主要客戶

系統，讓他們無需離開自己的系統，亦能取得我們的

討論有關事宜，以確保我們的發展策略能滿足他們的

資訊？』若所有航空公司均採用這個策略，便會影響

需要。」

第三方平台於市場上的角色。」

「我們認為與客戶直接聯繫至關重要，故希望在採用 「目前第三方平台擁有獨特的發展優勢，但無人能確
第三方平台前能夠先達到此目標。因此，我們已決定

實預測其前景。每間公司都嘗試控制成本：如果有一

與慧諮環球（WiseTech）合作，利用其 CargoWise 系

個更完善和便宜的平台能取得到載運量和艙位資料，

統直接為客戶提供訂艙服務。我們目前尚未連接任何

大家必定樂於採用。阿聯酋航空針對貨運代理的理想

第三方平台，但已與不同平台進行商議及研究，並計

預訂方法，進行了一些研究，但目前仍未有一致的結

劃於短期內會決定發展方向。」

果。預訂方法的偏好，因不同客戶公司，以至其內部

Matthew 表示，網上平台是否能為客戶提供不同類
型的訂艙服務，將會影響它們的預訂交易數量。「由

各階層人員而有著差異：高級人員與負責預訂的前線
人員分別有不同的要求。」

於香港空運市場以包板協議為營運基礎，而我們的
e-SkyCargo 系統能配合此類型客戶的需要，因此我
們在香港的網上訂艙率非常高。」
9
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Portals potential
threat to GSSAs

「……香港和中國內地市場的營運模式與世界各地截然不同，因此我無法肯定
網上訂艙平台是否完全適合香港和中國內地市場。」

COVER STORY 封面故事

對 GSSA 構成潛在威脅

With the help of WebCargo Qatar Airways is
now generating up to 48% of its bookings via
e-channels and is now considering expanding to
other portals. “With the portal we are open 24/7,”
declares Chief Officer Cargo, Guillaume Halleux.

Kirk Hsu 徐志文
Deputy Managing Director, CTI Logistics (HK) Co., Limited
泰盛空運有限公司副營運總裁

在 WebCargo 網上平台的協助下，卡塔爾航空的網上
訂艙率已佔其整體預訂量的 48%，並正考慮擴展至其
他平台。貨運總監 Guillaume Halleux 表示：「透過網

Jun 2022

Online bookings have progressed above
expectations for Qatar Airways, with customers
more receptive than anticipated. “It is so much
easier for a forwarder to type in shipment details
and have instant access to dozens of airlines and
flights, than calling multiple carriers,” he continues.
Guillaume is a strong advocate for third party
portals, asserting: “This is a tidal wave. For the
first time outsiders are stepping up to digitalise
our industry, and will succeed where airlines have
had limited success. It finally opens the path to full
digitalisation. These companies shake the tree of
our industry, and it’s about time!”
But what do agents think about this quiet
revolution? A Hactl poll of the Hong Kong freight
forwarder community showed mixed responses,
but some revealed they are conducting 70% or
more of business online.

網上訂艙的發展超出了卡塔爾航空的預期目標，客戶
的接受程度亦出乎意料地良好。Guillaume 續指：
「貨
運代理透過平台輸入貨件資料，即時取得數十間航空
公司及航班的資料，較以往需致電不同航空公司方便
得多。」
Guillaume 非常支持採用第三方網上訂艙平台，他斷
言：「這是一個勢不可擋的浪潮。這是首次由第三方
推動空運業數碼化，而這將推動航空公司在獲得有限
成功的領域取得更大成就。網上預訂平台為空運業邁
向全面數碼化開闢了一個新路向，這正是推動業界數
碼化的最佳時機！」
貨運代理對這場悄然的變革又有何看法呢？Hactl 邀
請了香港的貨運代理參與其意見調查，結果顯示它們
有着不同的看法，而部分回覆的代理表示它們約有
70% 的業務是在網上進行的。

“It finally opens the path to full digitalisation. These companies shake
the tree of our industry, and it’s about time!”
「網上預訂平台為空運業邁向全面數碼化開闢了一個新路向，
這正是推動業界數碼化的最佳時機！」
Guillaume Halleux
Chief Officer Cargo, Qatar Airways
卡塔爾航空貨運總監

“Inability to adjust BSA rates according to demand and seasonality
was also a shortcoming.”
「平台無法根據需求和季節性價格波動為採用包板協議的客戶調整收費，亦是其不足之處。」

上訂艙平台，我們能全天候處理預訂交易。」

Guillaume feels third party portals may be a
potential risk for General Sales and Service Agents Guillaume 認 為 第 三 方 平 台 對 銷 售 和 服 務 總 代 理
（GSSA）構成潛在風險：
「WebCargo 現時已能提供付
(GSSA) “as WebCargo already offers payment
functionalities, removing the need for Bank
款功能，去除銀行擔保及空運提單庫存管理的需要。」
Guarantees and AWB stock management”.
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“… so I doubt if online booking is suitable for the Hong Kong and China
market as we play a totally different game from other countries.”

Cliff Sullivan 蘇立夫
Deputy Managing Director, Easy-Way Logistics (HK) Limited
通程物流 ( 香港 ) 有限公司副營運總裁

Kirk Hsu, Deputy Managing Director of CTI
Logistics (HK) Co., Limited, however, pointed to
some disadvantages: “If a shipment is booked on a
flight without space, some online booking systems
give confirmation on the next available flight, but
some don’t, so we need extra manpower to search
for the next available flight. I believe the ideal
system should be organised in an integrated way
that allows customers to check all information and
perform bookings through a single platform. We
also have to contact them through other means to
switch to another flight, and ask the carrier to void
the AWB because it’s already in their system and
we are unable to use the number again unless the
carrier manually releases it.”

然而，泰盛空運有限公司副營運總裁徐志文指出網上

CTI says some systems were not flexible enough
to accommodate flight cancellations and local
transportation or restriction issues, during the
pandemic. Some also cannot accommodate rate
fluctuations for BSA customers like them. These
issues may be peculiar to Hong Kong, Kirk admits:
“The idea of online booking is awesome for its
convenience to both parties. However, due to the
lack of flexibility and comprehensive functions of
some platforms, it causes us inefficiency, so I doubt
if online booking is suitable for the Hong Kong and
China market as we play a totally different game
from other countries.”

泰盛空運亦表示，部分系統在疫情期間不能靈活地因

Cliff Sullivan, Deputy Managing Director of
Easy-Way Logistics (HK) Limited also voiced
concerns about discrepancies between online
space confirmation and actual flight schedules,
with changes to space allotments due to flight
cancellations or schedule changes not being
updated in some systems. Inability to adjust BSA
rates according to demand and seasonality was
also a shortcoming, in his view.

平台的一些不足：
「假如客戶預訂了一班已經載滿貨
物的航班，有些網上訂艙系統能安排及確定下一班有
可供艙位的航機，但部分系統卻未有這些功能，因此
我們需要安排額外人手查看其他艙位。我認為理想的
平台應該整合全面的艙位和航班資料，以及具備訂艙
功能，讓客戶只需透過一個平台便能完成所有工序。
我們亦需透過其他方式聯絡航空公司以安排另一航班
運送貨物，並取消已記錄在其系統中的空運提單。除
非航空公司以人手取消該空運提單，否則我們無法再
次使用該提單號碼。」

應航班取消及當地交通或防疫限制，而作出調整。此
外，有些系統亦無法因應價格波動，配合如它們一樣
採用包板協議的客戶的要求。而這些可能只是香港獨
有的問題，徐志文坦言：
「網上訂艙是一個很好的概
念，對各方都非常便利。但由於部分平台功能不足和
缺乏彈性，反而有礙我們提升工作效率。香港和中國
內地市場的營運模式與世界各地截然不同，因此我無
法肯定網上訂艙平台是否完全適合香港和中國內地市
場。」
通程物流（香港）有限公司副營運總裁蘇立夫亦對網
上訂艙平台有所保留。他指部分系統未能及時因應航
班取消或更改的航班時間表而更新資料，以至平台上
提供的艙位確認資料與實際航班時間表有所出入。他
認為平台無法根據需求和季節性價格波動為採用包板
協議的客戶調整收費，亦是其不足之處。
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Pieces of paper
still flying around

COVER STORY 封面故事

仍需紙本文件

What might have seemed an obvious link between
online bookings and the use of eAWBs has proven
otherwise: some carriers report stations with high
online bookings, but low online execution of AWBs.
“They still pick up the phone and complete the
execution manually,” one airline told us. “There are
huge variances and no direct correlation: a lot of
pieces of paper are still flying around!”

Jun 2022

The third party platforms are understandably bullish
about the future for their concept. WebCargo,
part of Freightos Group, has 3,300 forwarders
(including 19 of the global top 20) using its
system for live rates and capacity information,
and bookings. The company’s Freightos rate
management system is charged for, but its
eBooking platform is free for freight forwarders,
while carriers pay a “negligible” fee per transaction.
WebCargo provides rates from some 250 airlines,
with API feeds for rates and capacity, and booking
capability, for around 40. WebCargo also has a
number of GSSAs as customers.
Business growth is strong, reports Eytan Buchman,
Chief Marketing Officer at Freightos Group and
WebCargo, with “well into six-digit bookings every
quarter”. Freightos announced 311% year-onyear growth in the first quarter of 2022, and CEO
of Freightos Group and founder, Zvi Schreiber,
says: “This quarter was further proof that cargo
procurement is going digital. When we first started
to offer air cargo eBookings on WebCargo in 2018,
it was a curiosity. Today, it’s increasingly the norm.”
Eytan says freight forwarders benefit from faster
access to rates, confidence in actual available
capacity, and the ability to access dynamic rates
that reflect market fluctuations. “For airlines,”
he adds, “we offer broader reach to customers,
easier distribution, analytics to improve revenue
management, and even payment management.”

網上艙位預訂看似與使用電子空運提單息息相關，但
事實未必如此：部分航空公司表示，它們有些航點的
網上預訂量高，但電子空運提單的使用量率卻很低。
一間航空公司與我們分享：「它們依然需要以電話和
人手完成所有預訂工序。因此實際情況並不一致，而
且兩者沒有直接關聯：許多工序仍然以紙本文件處
理！」
第三方網上平台對它們所提出的概念發展前景，當然
抱有樂觀的看法。Freightos 集團成員 WebCargo，現
時有達 3,300 間貨運代理商（包括全球 20 大代理商中

“Business growth is strong, with well into six-digit bookings every
quarter. Freightos announced 311% year-on-year growth in the first
quarter of 2022.”
「WebCargo 業務增長強勁，每季的訂艙交易量均高達六位數字。
最近，Freightos 更宣布其 2022 年首季同比增幅達 311%。」

的 19 間）透過它們的系統查看航空公司的實時價格和
Eytan Buchman
Chief Marketing Officer, Freightos Group and WebCargo
Freightos 集團及 WebCargo 首席營銷官

艙位資料，以及進行網上訂艙。該公司的 Freightos 空
運價格管理系統需要收費，但其網上訂艙平台則免費
供貨運代理使用，而航空公司只需為每單交易支付非
常低廉的費用。
WebCargo 網上平台提供逾 250 間航空公司的空運價
格，透過利用應用程式介面（API）提供空運價格及艙
位資料，並提供約 40 間航空公司的艙位預訂功能。
此外，WebCargo 亦有不少 GSSA 客戶。

Improved utilisation
提升艙位使用率

Freightos集團及 WebCargo首席營銷官 Eytan Buchman
指，WebCargo 業務增長強勁，
「每季的訂艙交易量均
高達六位數字」
。最近，Freightos 更宣布其 2022 年首
季同比增幅達 311%。Freightos 集團行政總裁兼創辦
人 Zvi Schreiber 稱：
「本季業績再度證明貨運採購數碼
化已是大勢所趨。我們於 2018 年首次在 WebCargo 推
出網上訂艙服務時，業界仍採取觀望態度，今天，這
已逐漸成為一個趨勢。」
Eytan 指貨運代理透過網上訂艙平台，能更快速地查
看空運價格，確保實際可用的艙位，以及獲取因應市
場波動而不斷變化的實時價格。他補充指：「我們讓
航空公司能接觸到更廣泛的客戶，以更方便和容易的
方式進行銷售，以及透過市場分析，提升業務收益及

Why would an airline use WebCargo, if it already
has its own online booking facility? Eytan
responds: “One airline told us they aim to meet
their customer wherever the customer is. In order to
keep global trade moving seamlessly, it’s absolutely
critical to provide seamless and transparent service
wherever a customer prefers to do business.”

若航空公司已擁有自己的網上訂艙平台，為何還要利

Eytan is unconcerned about the potential impact
of any future softening of markets, as capacity
returns to normal. During the pandemic “With fast
changing rates and availability, digital availability
became paramount. However, much like passenger
travel, dynamic rates can introduce far better
capacity utilisation. Dynamic prices and the
improved utilisation they can introduce will likely
guarantee that digital booking is here to stay.”

隨著載運力回復正常水平，Eytan 並不擔心若市場再

用 WebCargo 銷售艙位呢？ Eytan 回應說：
「一間航空
公司告訴我們，它們希望能夠接觸到使用不同平台的
客戶。為支持全球貿易無間斷地運作，航空公司必須
能為客戶隨時隨地提供全面及具透明度的服務。」

度放緩會為空運業帶來任何潛在影響。疫情期間，
「價
格和艙位供應量不斷急速變化，因此網上平台能提供
實時價格及艙位資料變得十分重要。然而，就如客運
業務一樣，動態定價能顯著地提升艙位使用率。動態
定價和提升艙位使用率的功能，相信是網上訂艙平台
持續發展的重要因素。」

付款方面的管理。」
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Hactlink
AWARDS 獎項

SIX IN A ROW
FROM
SF AIRLINES
順豐航空六度嘉許
SF Airlines has once again presented Hactl with its
“Best Business Partner” award. It’s the sixth year in
a row that Hactl has received the honour from the
freighter operator.

Solid and efficient

深厚默契

Says Qiu Zhuo, Head of Station Business
Management Division of SF Airlines: “We are
delighted once again to bestow this title on
Hactl, who richly deserve it for their constant
professionalism and support. Despite the
continuing challenges of COVID-19, and with
rapidly growing demand for our services, Hactl
has nevertheless continued to provide a solid
and efficient service that helps us maintain our
competitive position.”

順豐航空航站業務高級經理邱卓表示：
「我們很高興

Hactl Chief Executive Wilson Kwong adds: “It is a
great honour to receive this award once again. We
fully recognise the importance of on-time flight
departures to the SF express operation, which
relies on turnarounds being completed within a
45 minute window. It is gratifying that our efforts
to continue supporting the SF premium operation
have been acknowledged in this way, and we look
forward to contributing to their very high standards
for many more years to come.”

香港空運貨站行政總裁鄺永銓表示：
「非常榮幸能再

再次頒發此獎項予香港空運貨站，以表揚貨站團隊專
業服務水平，以及一直以來對順豐航空的支持。儘管
新型冠狀病毒疫情一方面持續對營運構成巨大的挑
戰，但同時我們的服務需求快速增長，而貨站團隊於
此嚴峻時期仍然提供一貫卓越的處貨服務，協助我們
維持高效的服務水平。」

度獲此殊榮。我們十分明白航班準時升降對順豐航空
的速遞業務尤為重要，因此貨站團隊務必於 45 分鐘
內完成整個裝卸程序。我們感到特別鼓舞的是團隊所
作出的努力得到客戶的認同及肯定，未來定必繼續提
供優秀處貨服務，協助順豐航空業務持續擴展。」

Jun 2022

Hactl has been handling SF ever since it first
served Hong Kong back in 2010. Initially, Hactl
provided terminal services only, and this was
extended in 2013 to include ramp handling and
documentation. During 2020, Hactl also stepped
into the breach when SF staff were not permitted
to visit Hong Kong due to anti-COVID measures—
managing their entire loading and unloading
operations on behalf of the airline.
SF—which is a division of S.F. Holding—operates
two to three flights daily using B747, B767 and
B757 freighters, serving Shenzhen (SZX) regularly
as well as Ningbo (NGB). It is China’s largest cargo
airline, with a fleet of 70 aircraft comprising B747,
B767, B757 and B737 types.
香港空運貨站有限公司（Hactl）再度獲順豐航空頒發
「最佳合作夥伴」榮譽。貨站已連續六年獲得此殊榮。
順豐航空於 2010 年在香港展開業務，當時 Hactl 已為
其提供貨站處貨服務，繼而於 2013 年將服務範疇擴
展至停機坪及文件處理。而於 2020 年期間，順豐航
空人員一度受疫情限制未能來港，Hactl 團隊就肩負
起代為監察航機裝卸流程的重任。
順 豐 航 空 乃 順 豐 控 股 旗 下 子 公 司，現 時 以 B747、
B767 及 B757 貨機每日提供兩至三班往返香港與深圳
的定期航班，同時亦提供來往寧波的航班服務。順豐
航空擁有 70 架 B747、B767、B757 及 B737 貨機的強
大機隊，乃中國機隊規模最大的貨運航空公司。
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Making old-fashioned trendy

古 老 變 時 興 的 匠人
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Hairdressing and footwear are mundane but
essential parts of our everyday lives—but
when they intertwine with local culture, an
unexpected chemistry forms that shows yet
another facet of our unique city.
Oi Kwan Barbers (Oi Kwan)—a Cantonese
hairdresser with a focus on serving the local
community—and Sindart—an embroidered
footwear shop that integrates traditional
craftsmanship with local elements—are two
such family-owned businesses with decadeslong histories that exhibit the very essence of
Hong Kong. We interviewed their two young
owners, to find out how they are turning “old
into new” by fusing trends with tradition.
理髮及鞋履均與普羅市民日常生活息息相關，是
平凡但不可或缺的一部分 —— 但當與在地文化
交織碰撞，卻產生意想不到的化學作用，形成一
種城市的獨特面貌。
以服務基層市民為主的廣東理髮代表——「愛群
理髮」
（愛群）
，與結合傳統工藝及本地元素的繡
花鞋店 ——「先達商店」
（先達）
，是兩家融和了
香港特色、擁有數十年歷史的家族老店。我們訪
問了兩位「九十後」年輕一代的店主，看看他們
如何將潮流注入傳統，讓「古老變時興」
。
Hactlink Jun 2022
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愛群理髮

Oi Kwan Barbers
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Delicate work up the alley
深巷細作
Walking around the heart of Hong Kong’s
downtown Wan Chai, one might easily
miss the small, tin-covered stall of Oi Kwan
Barbers on Spring Garden Lane. Less than
two metres wide, its presence is proclaimed
by a signboard bearing red characters on a
white background and the typical red, white
and green pillar of a barber shop. There is
only room inside for three old-fashioned
barber chairs and a galvanized iron toolbox—
all decades-old gems. This is one of the last
remaining Cantonese barber shops in Hong
Kong, having stood in Wan Chai for over half
a century.
在香港灣仔鬧市走馬看花，一不留神便會錯過春
園街不足兩米闊、由鐵皮蓋成的小檔口：上面掛
著白底紅字的招牌和髮型屋常見的紅白綠花柱。
菂菂式式的空間僅容得下三張舊式理髮椅，以及
用鋅鐵工具箱盛載著的諸般「髮寶」—— 它們均
是擁有幾十年歷史的瑰寶。這就是屹立灣仔逾半
世紀、香港碩果僅存的廣東理髮店之一 ——「愛
群理髮」
。
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Mark’s father, Master Lau, founded Oi
Kwan Barbers in 1962, when Cantonese
hairdressing was prevalent in Hong Kong.
“My father came from Chaoshan and had
learnt to cut hair in his hometown. After he
came to Hong Kong by illegally crossing the
sea, he worked in a barber shop—and later
founded his own business in Wan Chai. He
was 24 years old when he started the shop:
the same age I was, when I took it over,”
Mark recalls.

攝影師的他因為一次在攝影課上看到父親經營多
年的理髮店出現於名導演王家衛執導的電影《墮
落天使》
，而萌生起繼承父業的念頭。
「電影中理
髮店的裝潢很美，非常吸引。我仔細一看，才發
現原來那是爸爸的店舖。從那時起，我對爸爸的
理髮店產生了截然不同的欣賞。」
Mark 的父親劉師傅在 1962 年創立愛群時，正
值廣東理髮盛行香港之時。「爸爸來自潮汕，在
鄉下學過剪髮。當年他游水偷渡來港後，便在
理髮店打工，到後來在灣仔自立門戶。開業那
年他 24 歲，剛好和我接手生意時的年紀一樣。」
Mark 回憶道。

港

速

寫

廣東理髮店在 60 至 80 年代就像個小小
的「社區中心」
，不但會為孩童提供漫畫
解悶，而藍領工人亦會趁等剪頭髮的時候
交換行情，尋找工作機會。

Prevailing Cantonese hairdressing

盛行一時的廣東理髮

Master Lau’s hairdressing skills are in the Cantonese style,
which emphasises efficiency and practicality—the entire
“wash, cut and blow-dry” process being performed by the
barber personally, typically in very basic booths located
in narrow alleys or under staircases. By contrast, the
equally-popular Shanghai barber shop sees the various
duties divided among different members of staff.

劉師傅的剪髮技藝屬於廣東派，相比當年同樣流

“I learnt from my father that there was a time when
Cantonese hairdressing was very popular. In those days,
some foreign companies even had their own barber’s
section to cut the hair of their workers in a uniform
manner. The barbers in the industrial areas of Kwun Tong
operated continuously 18 hours a day, catering to the
women who worked in the neighbourhood—just like a
‘haircut factory’,” Mark explains.

「我聽爸爸說，廣東理髮曾有一段非常風光的日

“My dad’s Oi Kwan is a barber shop for the local
community. The word ‘Kwan’ comes from his name, and
‘Oi Kwan’ means to serve and care for the community.”
Mark explains that in the 60s to 80s, the Cantonese
barber shop was like a small community centre, offering
local and Japanese comics such as Old Master Q and
Mazinger Z to children to relieve their boredom, and
attracting the elderly to gather for a smoke and a chat,
while blue-collar workers would exchange market
information and look for jobs while waiting for their
hair to be cut. “It was my father’s wish to help keep the
community together through his craft, and by running this
small family business.”
Hactlink Jun 2022
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In the 60s to 80s, the
Cantonese barber shop
was like a small community
centre, offering comics to
children to relieve their
boredom, while blue-collar
workers would exchange
market information and
look for jobs while waiting
for their hair to be cut.

Lau Ka-shing (Mark), is the second
generation owner of Oi Kwan Barbers.
Originally a photographer, he was inspired to
follow in his father’s footsteps when he saw
his long-standing barber shop featured in the
film Fallen Angels, directed by Wong Karwai, during a photography class. “The barber
shop in the film was beautifully decorated
and captivating. When I took a closer look, I
realised it was my father’s shop. From that
moment on, I developed a very different
appreciation for it.”

劉嘉誠（Mark）是愛群的第二代接班人，本來是

Flavours of Hong Kong

行的上海派理髮，廣東派強調效率和實際，多數
由師傅一人包辦整個「洗剪吹」的理髮程序，而
廣東理髮店一般位於街頭巷尾或窄小的樓梯舖，
裝潢較為簡潔、樸素。相反，上海派理髮分工較
為仔細，會由不同師傅專門負責個別理髮程序。

子。當年有些洋行更自設理髮部，為工人剪一式
一樣的髮型。觀塘工廠區的理髮店亦開得成行成
市，每日經營 18 小時、流水式作業，專為在附
近上班的『工廠妹』理髮，就像『理髮工廠』一
樣。」Mark 解釋說。
「爸爸創立的愛群理髮屬於一家基層市民的理髮
店。
『群』字取自爸爸的名字，而『愛群』則有服
務街坊、關懷社區的意思。以手藝和經營家族小
生意來維繫社群是爸爸的心願。」Mark 補充說，
廣東理髮店在 60 至 80 年代就像個小小的「社
區中心」
，不但會為孩童提供《老夫子》
、
《鐵甲
萬能俠》等漫畫解悶，還會吸引一群長者聚在一
起抽水煙、
「打牙骹」
，而藍領工人亦會趁等剪頭
髮的時候交換行情，尋找工作機會。

Hactlink Jun 2022
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The Father and Son Barbers

飛短留長父子兵

Mark recalls that his and his two brothers’ hair was cut by
his father every five days, from the time they were a month
old, so it never stayed long enough to grow. However, as
his father grew older and his health deteriorated, Mark
decided to put his camera down and learn how to cut hair,
to carry on the family business. But his father was adamantly
opposed:

Mark 說，他們一家三兄弟的頭髮自滿月就由父

愛群雖小，但 Mark 的剪髮技術卻是集各家之大

親親自操刀，差不多每五日就修剪一次，所以頭

成，亦完全傳承了父親和老師傅們專業待客之

髮總是留不長。然而，看到父親年紀漸長，身體

道。「工作時，我盡量穿淺色簡潔的恤衫，讓客

每況愈下，Mark 決定放下相機，想要學習剪髮

人的頭髮看起來更分明。此外，我也不紋身、不

以承繼家業時，卻被父親堅決反對。

抽煙，因為始終上一代認為這些習慣會破壞專業

“My father always said, ‘become a beggar rather than a
barber’, fearing that people would look down on us, so he
didn’t want the next generation to follow the same path.”
Since his father was determined not to encourage him,
Mark asked the other barbers in the shop to teach him
the necessary skills. When Master Lau saw the other staff
teaching Mark, he decided there was no need for his son
to seek advice from others, when he himself was a master
teacher; so he finally relented and agreed to teach Mark.
“This was the trick I used to persuade him to teach me!”
Mark says, with a grin.
Although Oi Kwan is small, Mark’s haircutting skills are the
best of all the masters in the shop; and he has also inherited
his father’s and other masters’ professional way of serving
customers. “I always wear light-coloured, simple shirts for
work, so my customers’ hair looks more distinctive. I don’t
get tattoos or smoke either, as the older generation always
think that these habits tarnish the professional image. And
I don’t drink coffee or tea before work either, to prevent
my hands shaking. I can’t afford to make a single slip when
using a razor on my customer’s head,” Mark says.
Talking about the lively atmosphere in the shop, Mark could
not help but remember his late father. “Even though he was
suffering from health problems in his later years, he still
insisted on opening the door on time every day. Even on
the afternoon of the day he died, he was still in the shop
cutting hair as usual; that same night, he was lying in the
hospital. I think working to the last minute and, collapsing
where you work, are signs of respect for your profession and
craftsmanship,” Mark says, with a stifled sob.

「爸爸經常說『做乞兒都不做剪頭髮的』
，怕別人
看不起我們，所以不願下一代重蹈覆轍。」Mark

香

港

速

寫

形象。工作前，我也不喝咖啡和茶，以免手騰腳
震，在客人頭上動刀可不能出錯呢！」Mark 說。

見父親堅決不教，便請店裡的其他師傅傳授技

談及從前店舖內熱鬧的畫面，Mark 不禁憶起過

藝。劉師傅看見兒子和伙記們在店裡你一言我

世的爸爸。「雖然爸爸晚年身體抱恙，但每天仍

一語，好不熱鬧，認為明明有自己這個大師傅坐

堅持準時開門做生意，甚至到臨終當日的下午，

陣，兒子卻要向別人討教，最後便答應親自教

他仍然在店裡如常為客人剪頭髮。怎知同一天的

授。「我是用激將法，令他願意教我呢！」Mark

晚上，他已身處醫院。我想，能竭力工作至最後

得意地笑說。

一刻，並在自己工作的地方倒下，算是對自己職
業的尊重和匠人精神吧。」Mark 語帶哽咽地說。

Different men’s hairstyles髮型分得那麼細

Slicked-back 蛋撻頭

Side Parting 西裝頭

Chairman’s Hair

Hair waxed to lie flat,

Neat and clearly parted,

The sideburns are raised,

sides combed back

suitable for office workers

giving a sense of authority

頭髮往後蠟得貼服，兩側頭髮梳後

工整且界線分明，適合上班一族

頭兩側鬢角上方凸起，帶有威嚴

主席頭

“I think working to the last minute
and, collapsing where you work, are
signs of respect for your profession
and craftsmanship.”
「我想，能竭力工作至最後一刻，並在自己工作的地方
倒下，算是對自己職業的尊重和匠人精神吧。」

Hactlink Jun 2022

Buzz Cut 陸軍裝

Pompadour 花旗裝

Originally a military cut, shaved short

Hair combed up at the front into a “quiff”

to prevent hair from being pulled

and waxed, then blow-dried into waves

最初為軍人防止頭髮被扯而

梳起額前頭髮並用髮蠟定型，

將頭髮剃得很短

再用風筒吹成波浪狀

Hactlink Jun 2022
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凡事做到極致都是藝術
Mark 在 2014 年接手後，愛群專注招待男賓，而且只提供幾
款基本髮型供客人選擇。「別以為很簡單，現在的男士更講究
細緻，要求隨時比女士高。」除了單項剪髮，愛群還提供全套
「洗、剪、吹、蠟、採耳、剃鬚及修面毛 」服務，全個過程需要
約兩小時。「最花功夫的是剃鬚，要先塗上鬚前油，輕輕按摩，
再用溫熱的毛巾敷面數分鐘，以蒸氣擴張毛孔及軟化鬚根。接
著塗上肥皂泡沫，用剃刀輕輕地把鬚剃淨。若理髮師能處理妥
善，讓客人感到舒服和輕鬆，真是一種享受呢！」Mark 說。
長期面對形形色色的客人，Mark 對不同客人的膚質、頭骨和
面型亦瞭如指掌。「很多人都不知道自己的頭骨長成如何。人
的頭骨結構有高低起伏，外國人的頭骨輪廓分明，華人的則偏
細，左右枕骨高低相異，亦較容易有『M 字額 』和『地中海 』等
脫髮現象。」Mark 解釋得像個專家。「曾有客人拿著明星的照片
來讓我照著剪。當然技術上是可行的，但效果就因人而異啦。」
Mark 眨眨眼笑說。他常常提醒自己，替客人理髮時要將心比
心，利用技術替客人隱惡揚善，突出優點，隱藏缺陷，髮型亦
不需要千篇一律。

Every job is an art
when done to perfection
Since Mark took over in 2014, Oi Kwan has
focused on men’s haircutting and only offers
a few basic styles for customers to choose
from. “Don’t think it’s easy: men are looking
for a more delicate touch nowadays, and they
can be more demanding than women.” Apart
from a simple haircut, Oi Kwan also offers
a full range of services including washing,
cutting, blow-drying, applying hair wax, earcleaning, shaving and facial hair removal, all
of which takes up to two hours. “The most
intensive part is the shaving, which starts
with a pre-shave oil, a gentle massage and a
warm towel for a few minutes to open up the
pores and soften the roots. Next, we apply
soap and lather and gently shave with a razor.
It’s a real treat when the barber can handle
it properly and make the customer feel
comfortable and relaxed,” says Mark.

Hactlink Jun 2022

Having worked with a wide range of
customers, Mark has a good understanding of
their skin, bone structure and facial features.
“Many people don’t know what their skulls look
like. People have different skull structures:
foreigners have well-defined skulls, while
Chinese people have smaller ones, and their
occipital bones can be different heights on
the left and right. They are also more prone to
hair loss which shows as an M-shaped hairline
or thinning on top.” Mark continues: “I’ve had
customers come in with pictures of celebrities
and ask me to do the same hair cut for them.
Of course it’s technically possible, but the
results vary from person to person,” Mark adds
with a wink and a smile. He always remembers
to put himself in his customers’ shoes when
he cuts their hair, using his expertise to
accentuate the good and hide the bad; there is
nothing cookie-cutter about hair styles.

“People have different skull structures: foreigners
have well-defined skulls, while Chinese people
have smaller ones, and their occipital bones can
be different heights on the left and right. They are
also more prone to hair loss which shows as an
M-shaped hairline or thinning on top.”
「人的頭骨結構有高低起伏，外國人的頭骨輪廓分明，華人的則
偏細，左右枕骨高低相異，亦較容易有『M 字額』和『地中海』
等脫髮現象。」

Hactlink Jun 2022
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With more media coverage and the
advent of social media platforms
in recent years, many foreign
customers are visiting the shop;
before the pandemic, European,
American and Japanese customers
had come to account for about 30%
of the business.

近年多了媒體報導和社交平台，不少外國
客人亦會慕名而來；在疫情前，歐美和日
本客甚至佔生意約三成。

Retaining customers
With two generations of father and son
having successfully served three generations
of customers, Mark believes the key is to put
heart into the job. “It’s a family business that
depends on word of mouth, and you have to
cut with your heart to make it last. We have
accumulated a lot of repeat customers over
the years, thanks to our good reputation.” The
shop now caters to local customers who are
around 40 years old, and sometimes Mark
is also asked to shave the hair of newborn
babies. In addition, as Wan Chai is a tourist
area as well as a commercial centre, many
dignitaries and even the most powerful
people in the city come to enjoy their
services. Hong Kong’s “King of Gamblers”,
Yip Hon, was one of his father’s regular
customers, and once asked his father to
come to his home to cut his hair.
With more media coverage and the advent
of social media platforms in recent years,
many foreign customers are visiting the shop;
before the pandemic, European, American
and Japanese customers had come to
account for about 30% of the business.
Watching Mark greeting foreign customers in
English with ease, it was hard to believe that

Hactlink Jun 2022

he was self-taught: “I knew I wasn’t really
capable of studying, I even failed in English
in public exams, so I had to learn on my own
after taking over the business.” Mark also
knows a little Japanese: “At first, I learned
Japanese just to try to date a Japanese girl,
although that failed. I never thought it would
be good for business later on!”
Along with professional skills and a sincere
attitude, Mark believes a good barber also
needs to make customers feel relaxed and
at ease by chatting with them. Sometimes,
with a little observation, a barber can
understand a customer’s needs from the
health of their hair, even without words.
“During the pandemic, a regular customer
came in for a haircut with a worried face. I
combed through the hair on top of his head
and noticed a condition known as Alopecia
Areata, which usually happens when one is
under a lot of stress. I learned during our chat
that he had recently lost his job. I didn’t say
anything but, at the checkout, I gave him a
discount. He immediately burst into tears and
expressed his gratitude.”

留住回頭客
父子兩代人服務三代客，Mark 認為關鍵在於以

更略諳日語：
「當初學日文只為結識日本女朋

心待客。「這一行是靠口碑的，要用心剪，才會

友。雖然失敗了，但想不到後來對生意也有幫助

長做長有。我們多年來累積了不少回頭客，全賴

呢！」

口耳相傳。」現時，店裡招待的本地熟客普遍 40
歲左右，有時亦有客人請 Mark 為剛滿月的嬰兒
刮頭毛。另外，由於灣仔是遊客區和商業中心，
因此不少達官貴人，甚至「江湖猛人」亦會惠顧，
「賭王」葉漢就是父親的熟客之一，父親更曾被
邀請上門為他理髮。

除了專業的技術和誠懇的服務態度，Mark 認為
一位出色的理髮師還要懂得與客人聊天，投其所
好，讓他們感到放鬆和自在。但有時候，只要觀
察入微，即使不透過言語，亦能從頭髮的健康狀
況了解客人需要。「疫情期間，曾有一位熟客滿
面愁容地前來理髮。梳開他頭頂的髮絲，發現有

近年多了媒體報導和社交平台，不少外國客人

俗稱『鬼剃頭』的脫髮情況，這通常是承受重大

亦會慕名而來；在疫情前，歐美和日本客甚至佔

壓力時才會出現的。言談間得知他最近失業了，

生意約三成。看著 Mark 熟練地以英語招呼外國

那刻我甚麼都沒有說，但到結帳時就給他打了

客人，談笑自如，怎想到他原來是自學英語的。

折，那位客人立時眼泛淚光，連連稱謝。」

「我知道自己不是讀書的材料，就連公開考試英
文科也不及格，接手後只有邊做邊自學。」Mark

Hactlink Jun 2022
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“I hope people will learn that Hong
Kong has its own hairdressing
culture and traditional techniques,
so that foreigners will respect and
appreciate them, and Hong Kong
people will also feel proud of them.”
「我希望大眾知道香港也有屬於自己的理
髮文化和傳統技術，不只外國人會懂得尊
重和欣賞，而是香港人也會感到自豪。」

Keeping the old,
welcoming the new

守舊迎新

While the tradition of Cantonese hairdressing
has been preserved, Mark is also actively
improving his service and introducing new
products to keep up with the times. For
example, he has put more emphasis on the
hygiene of tools than his father’s generation:
towels are nowadays washed and all
equipment is disinfected after every use;
hair care products such as waxes, shampoos
and combs are available for purchase; and
appointments are provided to save customers
from waiting. During the pandemic, when all
barber shops in Hong Kong were required
to close for a period, Mark also changed his
working pattern, going from door to door to
cut hair for his regular customers.

愛群一直保留著廣東式理髮的傳統，但 Mark 亦

Mark strives to make Oi Kwan’s hairdressing
services more sophisticated and up-to-date,
and he also takes the initiative to participate in
various community services, including giving
free haircuts to the needy and promoting
traditional barber techniques to secondary
school students. In recent years, he has also
been training young apprentices, in the hope
of passing on the Cantonese hairdressing
craft. “I hope people will learn that Hong
Kong has its own hairdressing culture and
traditional techniques, so that foreigners will
respect and appreciate them, and Hong Kong
people will also feel proud of them.”

港也有屬於自己的理髮文化和傳統技術，不只

積極改善服務和推出新產品，與時並進。例如
他比父親一代更重視工具的衛生：毛巾用完即
洗，也會定時消毒所有理髮器具；同時推出髮
蠟、洗頭水、梳子等頭髮護理產品；提供預約服
務，省卻客人排隊等候的時間。而在疫情期間，
全港理髮店需要一度休業之時，Mark 亦旋即靈
活改變工作方式，改為上門替熟客理髮。
Mark 一方面努力令愛群的服務變得更精緻和貼
近潮流，同時亦主動參與不同社區服務，包括為
基層市民免費剪髮，到學校與中學生推廣傳統
理髮手藝等。近年，他亦教授年輕學徒，希望將
廣東理髮的手藝承傳下去。「我希望大眾知道香
外國人會懂得尊重和欣賞，而是香港人也會感
到自豪。」

Story behind Oi Kwan Barbers
愛群理髮的故事

https://youtu.be/PTrmK17eXkk
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The eager student
becomes the teacher
達者為先
Although Bowring Street in Jordan, Hong
Kong, was once known as “Tailors Street”, it
has now become a place for garment and
grocery stalls. The hidden Bowring Shopping
Mall is still home to many craftsmen, such as
cheongsam tailors, alteration masters … and
Wong Ka-lam (Miru), a young embroidery
shoemaker born in the 1990s, who is the
third generation owner of Sindart.
Established in 1958, the shop was originally
named after its founder, Wong Tat-wing,
adopting the Chinese proverb “The eager
student becomes the teacher”. Miru
recalls: “In my grandfather’s time, Sindart
was a ‘staircase shop’ (so called as it is
usually a tiny shop under staircase) selling
embroidered shoes and miscellaneous goods
such as luggage and umbrellas for the local
community.” Hand-made embroidered shoes
not only supported a family, but have also
linked three generations.
位於香港佐敦的寶靈街，昔日又有「裁縫街 」之
名，現時雖然已變為成衣和雜貨檔集中地，但隱
沒在其中的寶靈商場，仍然藏有不少手藝匠人，
例如旗袍裁縫、改衣師傅，還有「先達商店 」的
第三代主事人、90 後的年輕繡花鞋匠王嘉琳
（Miru）。
成立於 1958 年的「先達商店 」，取自創辦人王達
榮的名字，有「達者為先」的喻意。Miru 說：
「在
爺爺的年代，先達是一間樓梯舖，除了賣繡花
鞋，也售賣雜貨，如行李箱、雨傘等，服務區內
街坊。」手造繡花鞋不僅養活了一家，更連繫了
三代人。
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A pair of shoes that links three generations

一雙鞋 、三代人

Embroidered shoes were first introduced to Hong Kong in the 1950s
by Shanghainese merchant families; their styles have constantly
evolved over time. The shoes are unique in that they incorporate
traditional Chinese embroidery techniques, and their different styles
and patterns portray the status of the wearer. Miru’s grandfather
worked in the transport and retail industries in his younger days,
learning embroidery and shoe making from Shanghainese masters,
before setting up his own business.

繡花鞋的歷史源遠流長，款式隨着時間的變遷不

During the early days of the business, the shop was mainly used as a
sales point, managed by Uncle Chung, while Miru’s grandmother and
some workers who were skilled in embroidery and dressmaking, were
crammed into the small workshop to make shoes. Miru’s grandfather
worked both in the shop and the workshop. They worked with their
hands in this way for decades. As Miru had been living with her
grandparents since she was a child, she was influenced by them and
became interested in embroidered shoes.

賣自製繡花鞋。

Miru smiles as she holds up a pair of exquisite “Tiger-head” shoes,
saying: “When I was a baby in arms, my grandmother put these
cloth ‘Tiger-head’ shoes on me, signifying to be as strong as a little
tiger, to avoid evil spirits and keep safe, and to explore the world
with embroidered shoes. Since I was a child, I have always worn
my grandfather’s embroidered shoes. Whenever a new pattern or
product was introduced, our family would be the first to try it on as
guinea pigs!”

斷演變。繡花鞋的獨特之處，在於它融合了中國
傳統的刺繡工藝，而不同的款式及圖案代表穿著
者的身份階級。繡花鞋最初是於 50 年代由上海
商賈家庭傳入香港，而 Miru 的爺爺年青時曾從
事運輸和零售等行業，亦曾跟上海師傅學刺繡和
造皮鞋，最後在一間窄小的樓梯舖自立門戶，售

開業初期，樓梯舖主要用作門市，由老伙記鍾伯
幫忙打理，Miru 擅長針黹改衣的嫲嫲和工友們
則擠在狹小的工場造鞋，至於 Miru 的爺爺就於
店面及工場兩邊走，忙過不停，就這樣眾人手足
胼胝數十載。由於 Miru 自小與爺爺嫲嫲同住，
耳濡目染之下，亦與繡花鞋結下不解緣。
Miru 捧著一對精緻的「虎頭鞋 」笑著說：「當我
還是手抱嬰孩時，嫲嫲已為我穿上這對布製『虎
頭鞋 』，寄意如小老虎般健壯，避邪保平安，將
來踩著繡花鞋探索世界。從小到大，我都經常
穿著爺爺所造的繡花鞋到處走。每逢有新花樣
或新產品推出，我們全家都會當『白老鼠 』，率
先試穿！」

The shoes are unique in that
they incorporate traditional
Chinese embroidery
techniques, and their different
styles and patterns portray
the status of the wearer.
繡花鞋的獨特之處，在於它融合了中國傳統
的刺繡工藝，而不同的款式及圖案代表穿著
者的身份階級。
Hactlink Jun 2022
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後起之「繡 」
Miru’s embroidered shoes have walked with her through
the different stages of her life. “When I was in primary
school, I learned embroidery from my grandma, following
her step by step.” When Miru went to secondary school,
she regularly spent time in workshops learning from her
grandfather how to make shoes, while at university she
studied Visual Communication Design, which is related to
craftsmanship, and took embroidered shoes as the research
topic for her graduation paper. In the course of her research,
she discovered that there was still plenty of room for
development in this traditional industry and was inspired to
take over the family business.
At the same time, her grandfather, who used to handle
everything himself, was becoming less healthy. He couldn’t
walk up and down the stairs with his ageing knees and
couldn’t lift the shop shutters even using both hands. Miru’s
father therefore stepped in to take charge of the shop, while
Miru joined full-time to make the embroidered shoes.
Miru 足下的繡花鞋，陪伴她走過人生不同階段。「讀小學的時
候，我已跟著嫲嫲學習針黹，她穿一針，我又跟著穿一針。」上
了中學，她不時到工場跟爺爺學造鞋，到大學時則選讀與工藝
相關的視覺傳意設計系，更以繡花鞋作為畢業論文的研究題目。
在研究過程中，她發現這個老行業仍有不少發展空間，於是萌
生接手家族生意的念頭。
與此同時，從前事事親力親為的爺爺，身體亦大不如前，雙膝
不便上落樓梯，雙手更無力拉開舖閘，伙計鍾伯也年紀老邁，
於是 Miru 的爸爸就頂上負責店面工作，Miru 則全職加入製作繡
花鞋，父女倆一起經營先達。
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Embroiderer in the making

Embroiderer in the making
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Products to suit every
occasion and customer
Embroidered shoes were originally a
luxury item for the upper class during the
Republican period. A splendid cheongsam,
paired with custom-made embroidered
shoes, was a symbol of the nobility’s taste
and status, while ordinary people only had
the opportunity to wear embroidered shoes
during wedding ceremonies, symbolising a
new chapter in their lives.
“My grandfather used to work in a shoe
factory and noticed that the women workers
only wore plain and simple cloth shoes, so
he had the idea of creating embroidered
shoes that were affordable for the masses
by using affordable materials.” Miru recalls
how her grandfather started the business. In
response to the popularity of Western culture
in the 1950s to 1960s, Miru’s grandfather
introduced high-heeled embroidered shoes,
followed by house slippers made from lace,
silk, brocade and nylon, which were less
commonly used in embroidered shoes at the
time. A new market was successfully opened
up as a result of the affordable prices.
“However, when it comes to my generation,
the trend has changed and it is rare to see
young people wearing embroidered shoes on
the streets.” Miru has responded to this trend
by creating embroidered shoes that can be
worn both indoors and outdoors, for different

occasions. In addition to house slippers,
there are also flats, high heels, dance shoes
and ankle boots.
Low-cost materials such as denim and
linen are used, along with more durable
and improved materials such as nylon and
coloured threads. As for the colours and
patterns, the traditional red and black
combination and use of brocade and gold
thread—popular with Western customers—
were retained; while silver, grey, blue, green
and Tiffany blue—the favourite colours of
young ladies—are also used as main colours.
In addition to the common wedding motifs
of peony, dragon and phoenix, goldfish and
other traditional patterns of flowers, birds
and beasts, modern and cartoon designs
(such as cherry blossoms, owls, fruits and
pandas, which are popular with Japanese
tourists), have also been introduced in
recent years.
In addition to expanding their market to
include young people, they also cater to
the needs of older customers. “Many of our
regular customers are getting older and
have trouble walking, so I have added soft
padding and a deeply-patterned, non-slip
rubber sole to improve wearability and make
it easier for the elderly to wear the shoes
outdoors,” explains Miru.

In addition to the common wedding motifs
of peony, dragon and phoenix, goldfish and
other traditional patterns of flowers, birds and
beasts, modern and cartoon designs (such
as cherry blossoms, owls, fruits and pandas,
which are popular with Japanese tourists),
have also been introduced in recent years.
繡花圖案除了婚嫁常用的牡丹、龍鳳、金魚，以及其他傳統的
花、鳥、瑞獸等，近年亦加入卡通圖案，如櫻花、貓頭鷹、水
果，以及深受日本遊客喜愛的熊貓等。

百貨應百客
繡花鞋本是民國時期上流社會的奢侈品。一襲華

流，設計出適宜不同場合、室內室外穿著皆可的

美旗袍，配上度身訂造、手工精緻的繡花鞋，是

繡花鞋。而除了家居拖鞋款式，還有平底鞋、高

貴族生活品味和地位的象徵，而一般平民則僅會

跟鞋、舞鞋、短靴等。

在結婚喜事時才有機會穿上繡花鞋，象徵踏入人
生新一頁。

合尼龍、彩線等較耐用的改良物料。至於顏色

「爺爺以前在鞋廠工作時，看見工人平日只穿著

和圖案，既保留了受西方客人歡迎的紅黑配色，

單調樸素的布鞋，於是想到為女工們設計她們都

以及用織錦、金線等縫製的傳統設計，亦別樹

能負擔得起的繡花鞋，試著以較平價的材料做出

一格地用上銀灰、藍綠和少女們喜愛的「Tiffany

大眾化款式的繡花鞋。」Miru 憶述爺爺開業的初

blue」等顏色為主色。而繡花圖案除了婚嫁常用

衷說。因應 50、60 年代流行的西方文化，Miru

的牡丹、龍鳳、金魚，以及其他傳統的花、鳥、

的爺爺推出了高跟繡花鞋，然後又推出家居拖鞋

瑞獸等，近年亦加入卡通圖案，如櫻花、貓頭

款式，以喱士、絹布、織錦、尼龍等當時較為少

鷹、水果，以及深受日本遊客喜愛的熊貓等。

用於繡花鞋的布料製作。由於價錢大眾化，於是
成功開拓了新市場。

Hactlink Jun 2022

布料方面，則兼用牛仔布和麻布等廉價材料，配

除了拓展年輕人的市場，亦要顧及年長客人的需
要：
「很多熟客年紀漸長，不便於行，於是我便

「不過，到我這一代時，潮流已經不同了，街上

在鞋底加上軟墊和深坑紋的防滑膠底，提高舒適

很難看到年輕人穿著繡花鞋。」Miru 便因應潮

感之餘，亦方便長者於室外穿著。」Miru 解釋。
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Every step counts
The colourful embroidered shoes, which
combine delicate shoemaking and embroidery
techniques, are a delightful work of art to hold.
Miru says that, since the embroidered shoes
in Hong Kong originate from Shanghai in the
Jiangsu region, hand-made embroidered
shoes are now commonly made in the “Suzhou
embroidery” style, with more detailed and
realistic patterns. These are embroidered on
fabric with needles and coloured threads.
There is also a mix of “Guangdong embroidery”
styles, using threads, as well as sequins and
beads to enrich the texture of the patterns.
A pair of embroidered shoes can take several
days to produce, and it is common to make
them in batches over several weeks to save
time. “To make a pair of embroidered shoes,
great painting skills are essential,” continues
Miru. Because of the importance of symmetry,
the shoe is first sketched out, then the pattern
is cut out and sketched over the fabric, and the
bamboo embroidery hoop is applied to flatten
the fabric before embroidery and beading
begins. After embroidering the surface of the
shoe, a sewing machine is used to sew up the
inner fabrics, and wrap the edges. Then the
semi-finished shoes are carefully contoured.
The final, and somewhat surprising, step is
to put the shoes into a special oven and bake
them at a high temperature for a few hours to
set the shape. After cooling, the embroidered
shoes are finished.

Since the embroidered
shoes in Hong Kong
originate from Shanghai in
the Jiangsu region, handmade embroidered shoes
are now commonly made in
the “Suzhou embroidery”
style, with more detailed
and realistic patterns.
由於香港的繡花鞋製作技藝是來自位於
江蘇地區的上海，因此現時普遍的手工

Plum blossom 梅花
A representative of the educated,
pure, strong and humble
花中君子，代表高潔 、堅強 、謙虛

Peony

喜鵲

The king of flowers and a

A bird that brings good

symbol of wealth and glory

luck and good news

花中之王，象徵富貴榮華

報喜之鳥，帶來好運與喜訊

Dragon 龍
The symbol of the Emperor
九五至尊，皇帝的象徵

Peacock 孔雀
步步皆功夫
色彩繽紛、結合精緻造鞋和刺繡技術的繡花鞋，捧在手裡，猶

Phoenix

鳳

A beautiful and noble spirit

A sacred bird of honour,

of good fortune

symbolising peace and prosperity

美麗及貴氣的吉祥靈物

神聖瑞鳥，象徵太平盛世

如一件賞心悅目的藝術品。Miru 說，由於香港的繡花鞋製作技
藝是來自位於江蘇地區的上海，因此現時普遍的手工製繡花鞋

Dragonfly

以「蘇繡」為主，圖案較為細膩寫實，主要利用「線繡」方式刺

蜻蜓

Its symmetrical structure has auspicious

繡，即以繡針引彩線，在布帛上以針線繡上圖案。另外也融合

and harmonious connotations
對稱的結構有吉祥和諧的含意

「粵繡」的工藝，即是混合刺繡的風格，既有「線繡」
，亦配以珠
子、珠片作裝飾，豐富了圖案的層次與質感。
繡花鞋的製作過程繁複，一雙鞋要花上數日方可完成，而行內
普遍會用數星期分工序整批製作，以節省時間。「要造一對繡花
鞋，畫功是不可或缺的。」由於造鞋講求對稱，所以會先將構思
畫成草圖，接著裁剪紙樣，在布料上勾出草稿，套在竹製『繡
繃 』以拉平布料，然後才開始刺繡及穿珠。完成刺繡鞋面後，
再以縫紉車縫合裡布、綑口、綑邊，並仔細修剪鞋子的雛型；
下一步就是造鞋墊和鞋底，塗上漿糊組裝各個部件，捏實鞋底，

製繡花鞋以「蘇繡」為主，圖案較為細

並以鎚敲打鞋子各個連接位，進一步固定造型。最後，亦是最

膩寫實。

意想不到的步驟 —— 就是將鞋子放進專用焗爐，以高溫烘烤數

Hactlink Jun 2022

Magpie

牡丹

Butterfly 蝴蝶

Carp 鯉魚

A symbol of love and

A carp’s ability to leap

happiness

symbolises achieving success

象徵美滿和幸福的愛情

象徵鯉躍龍門

Goldfish 金魚
A symbol of wealth
寓意金玉滿堂

小時定型。鞋子放涼後，一雙繡花鞋便算是大功告成了。
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獨一無二的體貼
除了預製的鞋款及圖案，現時不少客人會訂造

子愛不惜手，後來還成為我們的熟客呢！」她續

特別的繡花圖案，例如在結婚專用的褂鞋上繡

說：「雖然爺爺已經離開了我們一段日子，但有

上夫婦二人的姓氏。另外，Miru 亦曾遇上不少

些客人在爺爺的年代已經開始光顧。她們更不

腳型較少見、要訂造特別鞋型的客人。「若客人

時回來買鞋子，一邊試鞋，一邊跟我分享很多爺

有長短腳，就會為他訂造高低不同的鞋跟；若腳

爺的往事。」

掌骨較大，則要用上闊身的鞋楦（形狀像腳的模
型）製鞋；若有偏平足問題，就要在鞋底加上拱
橋軟墊，撐起足弓，令他們走起路來比較舒適；
有『大細腳 』的話，就要分別造兩隻尺寸不同的
鞋子。」切身處地了解每位客人所需，用「put
yourself in others’ shoes」的態度待人，方為手
工繡花鞋匠人精神。

從樓梯舖搬到樓上舖，先達現在已進入網購年
代，需要與時並進，依靠網上平台作宣傳和售賣
產品。此外，Miru 亦積極透過舉辦社區展覽和
講座推廣繡花鞋的傳統技藝，近年更開辦體驗班
及工作坊，招收學徒。Miru 說：「不要以為只有
女生才對繡花鞋感興趣，我也有不少男學徒。其
實不論男女老少，只要有心學，我都會盡力教，

Miru 憶及爺爺說：「爺爺曾遇上一位客人因紮腳

希望將這一門技藝發揚光大，將爺爺的手藝傳承

纏足多年而腳掌彎曲，無法穿正常尺碼的鞋款。

下去。」

她十分喜愛爺爺所造的繡花鞋，但無奈尺寸不
合。於是爺爺特別造了幾款接近童裝大小的繡
花鞋放在店舖，一直待她再來光顧，怎知那位
女士真的再來！她拿著那幾雙專為她而造的鞋

Putting yourself in others’ shoes
In addition to pre-made shoes and patterns,
many customers now order custom
embroidery patterns, such as embroidered
wedding shoes with the couple’s surnames.
Miru has also met many customers who have
unusual foot shapes and want to order special
shoes to fit. “If a customer has two feet of
different lengths, a different heel will be made
to suit their needs; if they have relatively large
foot bones, a wide shoe last (a model shaped
like a foot) will be used; if they have flat feet,
a cushioned arch will be added to the bottom
of the shoe to support the arch of the foot and
make it more comfortable for them to walk;
if they have one big foot and one small foot,
different sizes of shoes will be made for each.”
The spirit of the craftsman is to understand the
special needs of each customer, and literally
“put yourself in others’ shoes”.
Miru recalls: “My grandfather once met
a customer who had a curved foot due to
foot-binding (the now-abandoned ancient
Chinese custom of tightly binding the
feet of young girls in order to restrict their
growth) as a result of which she was unable
to wear normal sized shoes. She loved the
embroidered shoes he made, but they didn’t

fit her size. So my grandfather made some
embroidered shoes close to the size of a
children’s shoe and placed them in the shop,
waiting for her to come back. The lady did
come back afterwards! She took the shoes
made just for her and became a regular
customer.” She continues, “Although my
grandfather has left us for good, some of his
customers still come back from time to time
to buy shoes and try them on, while sharing a
lot of stories about him with me.”
Having moved from a staircase shop to an
upstairs shop, Sindart has now entered the
age of internet shopping, and is keeping up
with the times by promoting and selling its
products on online platforms. Miru is also
committed to promoting the traditional art
of embroidered shoes through community
exhibitions and talks, and in recent years
has been running workshops to take on
apprentices. “Don’t think that only girls are
passionate about embroidered shoes; I have
many male apprentices too. I will teach
anyone, male or female, young or old, who is
willing to learn, in the hope of developing this
art and passing on my grandfather’s craft!”
declares Miru.

“My grandfather once met a
customer who had a curved foot due
to foot-binding as a result of which
she was unable to wear normal
sized shoes. So my grandfather
made some embroidered shoes
close to the size of a children’s
shoe and placed them in the shop,
waiting for her to come back.”
「爺爺曾遇上一位客人因紮腳纏足多年而腳掌彎曲，無
法穿正常尺碼的鞋款。於是爺爺特別造了幾款接近童
裝大小的繡花鞋放在店舖，一直待她再來光顧。」

Story behind Sindart
先達商店的故事

https://youtu.be/t1fiphRd3Kw
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Making old-fashioned trendy

古老變時興的匠人

Hairdressing and footwear are mundane
but essential parts of our everyday lives,
reflecting the history and culture of a city.
Oi Kwan Barbers—a Cantonese hairdresser,
and Sindart—an embroidered shoemaker, are
two family-owned businesses that have been
associated with people’s livelihoods and
have stood in Hong Kong for decades. The
current generation of owners have carried
on the traditional craftsmanship of their
predecessors, while subtly injecting today’s
trends, effectively turning “old into new”.

理髮及鞋履均與我們日常生活息息相關，是平凡

Hong Kong’s culture is a mix of the old and
the new, and it changes constantly. While
some traditional shops have suffered from
these shifting trends, many have been able
to adapt to changing times: getting rid of
the old to bring in the new, and growing up
with new generations of Hong Kong people.
Hong Kong is the home of Hactl and, in this
latest edition of “Flavours of Hong Kong”,
we would like to share the moving stories
of two more traditional businesses that are
successfully retaining their places in our
changing world.

香港文化新舊交集，瞬息萬變，雖然部分傳統老

Wilson Kwong

香港空運貨站

Chief Executive of Hactl

行政總裁鄺永銓

不過，卻反映城市獨特歷史文化的事物。廣東理
髮代表「愛群理髮」及繡花鞋店「先達商店」是
兩間與民生相關、屹立香江數十年的家族老店，
年輕一代的店主在承繼前人傳統手藝的同時，默
默將潮流注入傳統，讓「古老變時興」
。

店受到潮流衝擊，但亦有不少能夠因應時代變
遷，破舊立新，至今仍然屹立不倒，陪伴著無數
香港人成長。香港是香港空運貨站的根源，透過
這一期《香港速寫》
，我們希望分享兩間傳統老
店自強不息的動人故事。

關於書，

我們說的

PEOPLE 團隊
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其實是……
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ALL WE
REALLY
WANT TO

SAY
ABOUT
THE BOOK
IS…

One of the most visible differences in life
since the pandemic began over two years ago
is the substantial increase in the amount of
time spent alone. With this sudden increase in
me-time, some people scan the latest Netflix
movie offerings nightly, while others pick up
new skills through online courses. Among
the many available activities, one choice has
become unexpectedly popular again—reading.
According to Amazon—one of the largest online
retailers—35% of the world’s population has
read more books since the pandemic began.
Moreover, an average of 1.5 billion people now
visit e-commerce sites selling books every
month: a significant increase of 8.5% compared
to the pre-pandemic period.

兩年多的疫情以來，生活其中一個最明顯的改變，

With more and more sources of information
available to us nowadays, books had seemed
to be fading from our daily lives. No one could
have foreseen that the world would return to
reading, and rediscover the huge value that a
book can give. So what kind of bookshelf is
needed in this complex world in which we live?
And what is the unique experience that only a
book can provide, compared to other media?

一個值得問的問題是，在我們身處的複雜世界中，

就是獨處的時間大幅增加了。面對突如其來的 metime（獨處時間）
，有人選擇每晚在 Netflix 的片單
之間來回挑選，亦有人透過網絡課程學習新事物。
眾多活動中，出現了一個意料之外地受歡迎的選
擇：閱讀。根據大型網絡零售商亞馬遜的統計，自
從疫情發生以來，地球上 35% 的人口都比以往讀
得更多書。而且，每月平均有 15 億人次瀏覽售賣
書籍的電商網站，相較疫情前，大幅上升了 8.5%。
隨著獲得資訊的途徑愈來愈多，書本看似逐漸淡出
人類的日常生活。沒有人能夠預料世界不約而同
再次重拾閱讀，重新發現一本書能夠賦予的價值。
到底需要一個怎樣的書架？以及，與其他媒介相
比，書能夠給予我們怎樣的獨特體驗？
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features—and The Library is one of them. A local
independent bookstore was invited to design
and curate the contents of the bookshelves—
with Life Model (biography of celebrities, school
of life, how to live and team building materials),
Culture (demonstrating the linking of various
cultures), Values (the examination of diverse
environmental values) and Family Special (books
that can be read with children) forming the
four pillars of The Library. In addition to work
inspiration, the bookshelves are intended to
provide staff with various suggestions on how to
shape their own ideal lives.
“When The Library first opened, I quickly found a
few books that seemed like they were designed
for me,” explains Roy from Information Services.
“It was a collection of books that looked at
everyday items such as toilet paper, plumbing,
cups and clocks from a new perspective.
It rekindled my curiosity about life, and I
discovered a lot of details in my office that I
hadn’t noticed before,” he adds.

文化（Culture）
、價值（Value）和家庭特集（Family
Special）組成 The Library 的四大支柱，顯示了連
結各地文化、提倡多元環保價值，以及重視員工個
人發展的視野。工作靈感以外，書架也帶來了不少
生活提案，與員工一起塑造自己的理想生活。
「The Library 剛開幕時，我很快就遇到幾本彷彿是
為我而設的書籍。」資訊服務部的 Roy 受訪時說。
那是一套以全新角度觀察日常事物，例如廁紙、水
管、杯、時鐘的書。他說：
「這套書重燃了我對生
活的好奇心，我在辦公室也發現了不少從前未留意
的細節。」
每個書架都是獨一無二的，難以複製到其他地方。
必須先確切把握空間的個性，再以合適的選書，進
一步誘發使用者的想像力。

Each bookshelf is totally distinctive and
therefore unlikely to be found elsewhere. It
is important to first understand the character
of the space and then to further stimulate the
imagination of the user with the right selection
of books.
Jun 2022
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The bookshelf:
a window on your personality

從書架看空間的個性

People who run bookshops believe you can tell
a lot about an individual’s personality by the
books on his or her shelves, and even the way
they are arranged. Karl Lagerfeld, the famous
fashion designer, clearly subscribes to this
view: in his two-storey studio, he has a variety
of unusual books stacked in different corners.
Whenever he starts to work, these books
become his inspiration and a constant source of
ideas.

經營書店的人有一種想法，就是從書架上的書以及

The founder of Apple, Steve Jobs, had a
completely different reading habit. From the
time he dropped out of university until his death
in 2011, he spent time alone every year, rereading a book called Autobiography of a Yogi.
Jobs cherished this book for one simple reason—
it allowed him to escape the distractions of the
outside world and see the things that were truly
valuable to him.

從大學退學開始，一直到 2011 年去世前，他每年

If bookshelves reveal personality, then the
bookshelves in an office can equally represent,
to a certain extent, the company’s ethos and
vision. At the end of last year, the refurbishment
of the Hactl offices was completed. The design
and furnishings of the new offices deliberately
incorporate people-oriented and sustainable

去年年底，香港空運貨站（Hactl）辦公室的翻新工

擺放的方式，就能夠推敲出一個人的個性。著名時
裝設計師卡爾 · 拉格斐（Karl Lagerfeld）顯然非常
認同這種想法。在他兩層高的工作室裡，不同角落
也堆滿各種古怪的書籍。每當他開始工作，那些書
籍就成為他沿沿不絕的觀點和靈感。
蘋果創辦人史提夫 · 喬布斯的閱讀習慣完全不同。
都會花時間獨處，重讀一本名為《一個瑜伽行者的
自傳》的書。喬布斯如此珍視這本書，出於一個單
純的原因：這本書令他得以去除外界多餘的干擾，
看清對他來說具有價值的事物。
如果說書架透露了一個人的個性，那麼一間辦公室
裡的書架，某程度上也代表了公司的氣質和視野。
程竣工。辦公室的設計和傢俱均融合了以人為本
和可持續發展的原則——圖書閣（The Library）亦

THE LIBRARY
If bookshelves reveal
personality, then the
bookshelves in an office can
equally represent, to a certain
extent, the company’s ethos
and vision.

如果說書架透露了一個人的個性，那麼一間辦公室裡的書架，
某程度上也代表了公司的氣質和視野。

是其中之一。貨站特別邀請了本地獨立書店設計
和策劃了書架的內容，以生命模範（Life Model）
、
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Prescription for life
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Another book-themed activity, Omakase, is a
tailor-made activity to encourage staff to read
more, to broaden their horizons and at the
same time cultivate their temperament and
relieve work pressure. Omakase is a Japanese
word that means “please!”. Customers put
themselves in the hands of experts and let these
professionals to take them on a journey into the
unknown. To deliver this experience of “trust”,
Hactl worked with Book Director Nathan Lee
(Nathan) to create a questionnaire about staff
lives. Based on each participant’s feedback,
Nathan then provided them with a written
“prescription”, for which he had selected a
number of books tailored to their specific needs.

Jun 2022

Nathan, the Book Director, did not know any
of the participants personally. As he read the
questionnaires, he described it as meeting a
new person for the first time, but it seemed like
they had known each other for a long time. “We
are all used to showing our strong, hard-working
side, but everyone has problems and mixed
emotions in their lives. If you choose the right
book, you’ll find that other people are facing
similar situations and no one is really alone.”
Nathan describes a library or bookshop as a vast
forest, and himself as the guide who knows the
clues and trails, leading everyone to a tree worth
looking at, or perhaps a few beautiful views.

人生處方箋
同 樣 以 書 為 主 題，貨 站 為 員 工 策 劃 了 一 項 名 為
「Omakase」的度身選書活動，以鼓勵員工多透過
閱讀來增廣見聞，同時可以陶冶性情，紓緩工作壓
力。Omakase 一詞源自日語，意思是「拜託了！」
客人把自己完全交給職人，讓職人根據經驗，帶領
客人體驗一場未知旅程。以傳達這種「信任」的經
驗為核心，貨站與選書師李梓榮（Nathan）共同設
計了一份關於生活的問卷。選書師會根據每位參
加者書寫的文字，為每位參加者開出「處方箋」
，
度身選擇數本書籍，附以一封回信，交回他們的手
上。
選書師 Nathan 並不認識任何一位活動參加者。閱
讀用心填寫的問卷時，他形容，就像初次認識一
位新朋友，彼此卻好像已經認識多時。「我們都習
慣表露出堅強、努力的一面，可是，每個人的生活
都有難題和情緒。只要選對了書，就會發現其他
人也面對著相似的情況，沒有人是真正孤獨的。」
Nathan 形容圖書館或是書店就是一片廣大的森
林，而他就是較為熟悉各種線索和小徑的嚮導，帶
領各位找尋一棵值得細看的樹，或是一小片美麗的
風景。

Books can be closely linked to
life and help each person to
solve their internal problems.
In effect, a book is like a
prescription for life.
書本能夠密切連結生活，幫助每一個人解決內在問
題。換一種說法，就像是人生的處方箋一樣。

GOOD FOR LIFE
Kenneth from Engineering and Facilities
Services, who is always trying to challenge
himself and achieve a breakthrough in his
life, received a copy of Armstrong’s biography
First Man: The Life of Neil A. Armstrong in
his prescription. Hannah from Corporate
Communications, a keen traveller, said in her
questionnaire that she was bored because
she hadn’t visited abroad for so long. She
received a copy of a French novel entitled Les
gens heureux lisent et boivent du café (Happy
People Read and Drink Coffee). “It was a great
surprise for me,” she says. “Reading it during the
pandemic was like going on a rejuvenating trip. I
felt very light physically and mentally.”

After Michelle from Human Resources received
an illustrated book of Pixar’s animated film, Soul,
she set aside a weekend afternoon to watch
the entire film with her daughter. In the film, she
discovered thoughts that she had always wanted
to share with her daughter, but could not put
into words. Michelle hopes that at some point
in her daughter’s life, she will remember the
film and understand what her mother wanted to
convey.

工程及設施服務部的 Kenneth 是一位勇於挑戰自
我、嘗試突破自我的員工，他收到一本岩士唐的傳
記《登月第一人》
。熱愛旅遊的企業傳訊部 Hannah
在問卷中表示因為太長時間沒有到訪外地而感到
鬱悶。她收到一本名為《快樂的人看書並喝咖啡》
的法國小說。「這本書為我帶來很大驚喜。」她說：

「疫情期間閱讀這本小說，就像去了一場調整身心
的旅行一樣，身心都感到非常輕巧。」
重視家庭的人力資源部 Michelle 收到彼思動畫《靈
魂奇遇記》的圖文書後，她刻意找了一個週末下午
與女兒一起看完整齣電影。電影中，她找到一直想
告訴女兒，卻無法使用語言表達的想法。她希望女
兒在往後人生的某個瞬間，能夠想起這部電影，領
會她想說的東西。
知識以外，透過書本我們能夠獲得很多無法形容
的體驗。書本能夠密切連結生活，幫助每一個人解
決內在問題。換一種說法，就像是人生的處方箋一
樣。

Beyond knowledge, there are many
indescribable experiences we can enjoy
through books. Books can be closely linked to
life and help each person to solve their internal
problems. In effect, a book is like a prescription
for life.
24
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It was a chance to
open a page, and
reveal your inner
thoughts and feelings.
So, even without
taking the book away
with you, you have
taken away the very
best that a book can
give.

Working in a book-filled environment

Jun 2022

Not everyone has the time to read page after
page of books while at work. But everyone still
derives benefit from the bookshelves. Felix from
Finance has little time to read at work, but when
he walks through The Library en route to the
pantry, he scans the covers of the books. In this
way, he found an interesting book about the
strange and distinctive customs and practices
to be found at toilets around the world. Most of
the respondents also say that The Library has
proven an effective way to regulate the rhythm
of their work. Just hearing the sound of the
pages being turned relaxes the mind.

FOR EVERY ONE
偶然揭開擱在桌上的一頁，開放自己的思考和感受。
什麼也不用帶走，已經得到書能夠給予的最好意義。
26

In the office, books also facilitate interpersonal
connections. Since the outbreak of the
pandemic, most conversations between
colleagues have been about that, and the way
it has affected lives. Since the introduction of
The Library, however, a common thread has
developed between colleagues: occasionally,
they become each other’s book selectors, and
then exchange the books they have read. “Or,
we can think of the company library as a
streaming platform where everyone can find
something for themselves and share their
discoveries with others,” as Jeannie from
Finance puts it.
The beautiful experiences that books can deliver
often go well beyond the book itself. Many
people who picked up books again in the midst
of the pandemic did not do so for the sake of
learning alone: it was a chance to open a page,
and reveal your inner thoughts and feelings. So,
even without taking the book away with you, you
have taken away the very best that a book can
give.

在充滿書的環境中工作
不是每位同事都有時間一頁頁翻讀書籍。但每個
人 都 仍 然 能 夠 從 書 架 中 獲 得 不 同 的 意 義。財 務
部 的 Felix 沒 有 太 充 裕 的 時 間 閱 讀，但 走 過 The
Library 前往茶水間時，也習慣掃閱書本的封面。
在這種情況下，他發現了一本講述世界各地廁所
文化的有趣書籍。而且，大部份受訪者也表示 The
Library 能夠有效地調整工作節奏。只要聽到揭頁
的聲音，精神就會放鬆下來。
在辦公室裡，書本促進了人與人之間的連結。自從
疫情以來，同事之間的對話大都關於疫情和受影響
的生活。自從 The Library 的出現，同事之間明顯
多了一個共通話題。偶爾還會成為對方的選書師，
互相交流讀過的書籍。「或者，我們可以將公司書
架看作一個串流平台，每個人都能夠找到適合自己
的東西，也能夠與他人分享自己的發現。」財務部
的 Jeannie 如此形容。
書能夠帶來的美妙體驗，往往都是超出書本以外
的。正如在疫情中重新拿起書本的人，大部份也不
是為了學習知識。偶然揭開擱在桌上的一頁，開放
自己的思考和感受。什麼也不用帶走，已經得到書
能夠給予的最好意義。
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How can all this precious intelligence be passed on to younger
colleagues? Hactl has decided that the answer is to stage a
Knowledge Management Initiative to systematically identify,
collect, collate and filter the critical knowledge and experience
of senior staff, and store it on a web-based platform using the
latest technology. Such a systematic Knowledge Management
(KM) Initiative is an innovative move in the air cargo industry in
Hong Kong, and probably worldwide—but then Hactl has always
been pioneering and proactive in investing in resources, and
these latest KM activities will determine the best way to preserve
and convey the precious knowhow of its senior staff.

PEOPLE 團隊

知識考古

PRESERVING KNOWLEDGE AND
Jun 2022

“When I first came to Chek Lap Kok airport, it
was still a flat piece of land, and I witnessed the
system rise from the ground,” he says. Fung recalls
how, over the years, he has been responsible
for repairing various breakdowns, as well as
participating in many system optimisation projects;
so he is familiar with every component of the giant
machinery.
Soon, he will retire. He is reluctant to do so, and is
worried about how to pass on his experience. Hactl
has been in Hong Kong for 46 years, and with
experienced employees like him in various roles, it
is important for the company to collect and pass on
their knowledge and experience as they gradually
retire. There may be standard operating manuals
covering every system and piece of equipment, as
well as comprehensive training, but the decades
of experience acquired by staff like Fung are
invaluable, and not so easy to document.
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工程師黃鶯鋒（鋒哥）在香港空運貨站（Hactl）已經
工作了 31 年。人稱鋒哥的他性格內斂，經驗豐富，
多年來和同事一起守護 Hactl 至關重要的貨物處理系
統——這套佔地 11 層的全天候自動化系統每日承載著
數以千噸計的全球貨物，貨物從各國送至香港，又經
香港發往世界各地。
「我最初來到赤鱲角機場的時候，這裡還是一片平地，
可以說是看著這套系統平地而起。」鋒哥回憶，過去
多年他負責維修大大小小故障，也參與系統的各項優
化工程，對此系統的每個零部件都非常熟稔。
不知不覺，鋒哥將於今年退休，不捨之餘，也憂心如
何傳承經驗。Hactl 在香港踏入 46 載，像鋒哥一樣經
驗豐富的員工遍布不同崗位，當他們逐漸進入退休階
段，知識和經驗的傳承就成為貨站的重要課題。儘管
每項系統及設備都有標準的操作手冊，貨站也提供完
善的培訓，但員工數十年累積的經驗不一定通通透過
白紙黑字完整記錄。

識 管 理 計 劃」
（Knowledge Management Initiative）
，
有系統地整理和篩選資深員工的知識和經驗，並運用
新科技將這些經驗儲存在網絡平台。在香港空運業
界，這樣系統化的「知識管理計劃」是一個創新的嘗
試，而 Hactl 一向具前瞻性，積極投入資源探索出最
好的方式，去傳承資深員工的寶貴經驗。

經驗傳承

PASSING ON EXPERIENCE
The young assist the process

Engineer Wong Ngan-fung has been working
at Hactl for 31 years. Nicknamed “Fung”, he is a
serious man and an experienced team member
who has spent many years working with his
colleagues looking after Hactl’s famous Cargo
Handling System—an 11-storey, fully-automated,
24/7 system that carries thousands of tonnes of
cargo daily, from all over the world to Hong Kong
and then to its final destination.

怎樣把寶貴經驗傳承給年輕同事？Hactl 決定展開「知

The first pilot department for the KM Initiative is the Engineering
and Facilities Services department, where Fung works. To
pass on the experience, it is necessary first to understand what
younger team mates need.
Chak Kwok-wang (Timothy) joined Hactl two and a half
years ago, after graduating from university with a degree
in Mechanical Engineering; he is now an engineer in the
Engineering and Facilities Services department. “The Cargo
Handling System at Hactl is a unique system and you have to
learn from scratch how each piece of equipment functions,” says
Timothy. “Some of the maintenance knowledge has actually
been accumulated by senior staff in the field over time, and they
may be very experienced in fixing a particular problem, but they
may not know how to explain and articulate it right away.”
Timothy has made the effort to learn from his seniors at the
terminal but, with decades of experience under their belts,
how can the seniors possibly deliver so much information and
knowhow all in one go?

知識傳承

從年輕人出發

「知識管理計劃」的第一個試點部門就是鋒哥所在的
工程及設施服務部。為了傳承經驗，就必須先去了解
年輕同事需要甚麼。
兩年半前，從大學機械工程系畢業的翟國宏（Timothy）
加入 Hactl，目前是工程及設施服務部的工程師。「在
大學主要讀理論，到了實戰就有不同情況，而 Hactl
的貨物處理系統是一個非常獨特的系統，每個設備的
功能是怎樣，都要重新學習。」Timothy 說，「一些維
修的知識其實是老師傅在日積月累的實戰中摸索積累
的，老師傅可能對解決某個問題很有經驗，但不一定
馬上懂得講出來。」
平日在貨站，Timothy 會抓緊時間跟前輩學習，不過
老師傅數十年的經驗，怎是一時三刻可以完整傳授？

The engineering team at the terminal has to perform different
maintenance and repair work every day. In order to maintain
the efficient operation of the terminal and the quality of the
cargo service, the terminal must run smoothly 24 hours a day.
Whenever a fault is found in the system, the senior staff have to
fix it urgently, and do not always have the luxury of explaining
every step to their young colleagues.

貨站的工程團隊每日均需處理不同的維修保養工作。

How can the knowledge of our experienced staff be preserved,
and be made more accessible to younger and newer colleagues?
The KM Core Team has come up with the novel idea of making
a series of clear, one-minute videos showing the solutions to the
problems that the senior staff have devised.

怎樣可以更好地保存老師傅的經驗，又方便年輕或

工程人員都叫維修故障做「跑 fault」，為了維持貨站的
高效運作和優質的貨運服務，貨站必須 24 小時流暢
運轉，一旦發現系統有任何故障，老師傅必須儘快修
復，不一定有閒暇向年輕同事解釋每個步驟。

新加入的同事隨時重溫？「知識管理計劃」團隊就想
到，不如將老師傅腦海中的種種解難辦法，化作清晰
的短片。
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“The Cargo Handling System at
Hactl is a unique system and
you have to learn from scratch
how each piece of equipment
functions.”

PEOPLE 團隊

「Hactl 的貨物處理系統是一個非常獨特的
系統，每個設備的功能是怎樣，都要重新
學習。」

以新科技

PRESERVING PRECIOUS KNOWHOW
Jun 2022

The KM Core Team started interviewing seniors such as Fung,
and studying the problems that the engineering team had
encountered, then handed over to younger members such as
Timothy, to transform this knowledge into videos using the latest
media technology.
This innovative approach is new and interesting for Fung:
“Nowadays, young people tend to use less text and words and
more pictures. Hence, it’s a good idea to make a short film that
better suits their habits.”
However, both Fung and Timothy recall that it was not easy at
the beginning: the seniors were not totally clear about what the
juniors needed to know, while the junior colleagues sometimes
found it hard to understand. “It’s like a secondary school teacher
who knows all the maths problems, but whose students may not
even know the basics of 1+1=2; therefore, the teacher has to start
from the beginning,” Timothy laughs.
Communication has improved over time and the culture is slowly
changing. It is also a continuous process of knowledge mining—
the teachers are growing to realise that they need to introduce
all the knowledge clearly, piece by piece; and the young staff are
becoming more willing to ask and learn.
Already, the KM Initiative has produced close to 20 videos
covering the more common failures that can occur in the various
cargo storage systems at SuperTerminal 1. The next step is to
store the videos on a cloud-based platform so they can be
viewed by staff on their tablets, mobile phones and handhelds
provided by the company—at any time and from any place.

「知 識 管 理 計 劃」團 隊 很 快 開 始 著 手 訪 問 鋒 哥 等 前
輩，也逐一研究工程人員會遇到的疑難雜症，再交由
Timothy 這些年輕一輩利用新媒體技術，將知識轉化
為生動的短片。
對於這種創新手法，鋒哥感到新鮮又有趣。「現在年
輕人表達手法日趨少文字、少說話、多圖片，配合他
們口味，拍短片是不錯的選擇。」
不過，鋒哥和 Timothy 都記得，一開始並不容易。老
師傅不太清楚年輕同事要了解甚麼，年輕同事又覺得
聽不明白。「就像一個中學老師，對所有數學問題都
很了解，但學生可能連最基本的 1+1=2 也不知道，老
師就要從頭講起。」Timothy 笑說。
一來一往，溝通多了，文化也在慢慢轉變。這也是一
個不斷挖掘知識的過程，老師傅更明白自己要將所有
知識點一一清晰介紹，而年輕同事也更願意去問、去
學。
現在，「知識管理計劃」已製作接近二十條短片，涵蓋
了貨站內不同貨物儲存系統有可能出現的大小故障，
下一步計劃將影片儲存在雲端平台，讓員工透過平板

儲存寶貴經驗

USING TODAY’S TECHNOLOGY
Mentorship no longer the only way

新舊傳承

When Fung first joined the company, he also learned from his
mentors and studied the manuals. “You had to take your own
time with the manual, and the teacher had a busy job, so you had
to take the initiative and ask him before he would teach you,” he
recalls.

回想自己剛入職時，鋒哥也是跟老師傅學習，自己亦

After working for many years and becoming a senior member
of the engineering team, Fung feels his participation in the KM
activities has been very beneficial. “Knowledge is evolving and
so are the methods of transmission, from the former mentorship,
face-to-face classes and practical classes to the current virtual
classes and video teaching. The knowledge and experience
of our seniors accumulates over time and will be lost if it is not
preserved and shared. This project has far-reaching implications
for knowledge preservation, management and heritage.”
After decades of working at the terminal, providing excellent
engineering support for the relentless process of handling and
storing shipments, Fung has now taken the time to work with
the younger staff and capture his invaluable knowledge and
experience. The next stage for the KM Core Team is to extend
their work to other departments, with the aim that all the wisdom
and art of the older generations can be passed on to every young
Hactl staffer, and in an innovative and engaging way that is more
suited to their ways of learning.

豈止師徒制？

不斷翻閱設備手冊。「拿著本 manual（設備手冊）慢慢
看，老師傅有日常工作在身，所以要主動問他才會教
你。」鋒哥說。
工作多年，成為貨站的老前輩後，鋒哥感覺參與「知識
管理計劃」獲益良多。
「知識日新月異，傳承手法也是
不斷演變，從前的師徒制、面授堂和實習堂，到現在
的虛擬課堂、短片教學。」鋒哥說，
「前人的知識和經
驗會隨時間累積，如不加以保存和分享就會流失。這
個計劃對知識保存、管理和傳承可以說是意義深遠。」
今年，鋒哥將迎來退休生活。在貨站工作數十年，為
貨物的儲存和流轉提供良好的工程保障，現在鋒哥亦
把握時間和年輕人一起群策群力，把珍貴的知識和經
驗好好地儲存起來。至於「知識管理計劃」團隊的下
一階段，就是將計劃推展至其他部門，希望讓上一輩
的智慧以創新方式傳承到每位年輕的 Hactl 同事。

電腦（tablet）、手機及公司提供的設備（handheld）都

Hactl Knowledge Management
Initiative Video

可以隨時隨地查看。

Hactl「知識管理計劃」短片
https://youtu.be/Hj3_B2NEfeA
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Inclusivity in
Tung Chung
begins with games

Connie explains that Tung Chung, where TOUCH
在東涌，TOUCH 已耕耘 12 年之久。Connie 介紹，東
has been working for 12 years, is populated by
涌是少數族裔家庭聚居的地區，區內有大量巴基斯坦
ethnic minority families, with a large number of
裔、尼泊爾裔及菲律賓裔家庭，他們大多從事建造和
Pakistani, Nepalese and Filipino families, most
of whom work in the construction and service
服務行業，更有不少人在香港國際機場工作；儘管不
industries, and many at Hong Kong International
少家庭已在港定居三代或四代，但語言隔膜和社會偏
Airport. Although quite a few of these families have
見仍讓他們難以融入本地生活。
been in Hong Kong for three or four generations,
the language barrier and racial prejudice still make
「TOUCH 服務大人也服務小朋友，我們希望從興趣
it difficult for them to fit in.
出發，讓這些少數族裔人士認識有共同興趣的朋友，
“TOUCH provides for adults as well as children.
We want to engage with these ethnic minorities
through their interests, so that they can meet
people with common interests and do something
together, and eventually serve others in their
community and help promote social inclusion,” says
Connie.

Jun 2022

共融東涌

Since last autumn, Hactl—which is also based on
Lantau Island—has been working with TOUCH to
help create an inclusive community in Tung Chung
through enjoyable activities for its members. The
first step was introducing games.

一起去做有趣的事，繼而服務其他社群，促進社區共
融。」Connie 說。
去 年 秋 天 開 始，同 樣 位 處 大 嶼 山 的 Hactl 就 開 始 與
TOUCH 攜手，希望和少數族裔朋友們一起透過一些

充滿樂趣的活動，營造共融的東涌社區。第一步，就
從遊戲開始。

「我們希望從興趣
出發，讓這些少數族裔
人士認識有共同興趣的朋
友，一起去做有趣的事，
繼而服務其他社群，促
進社區共融。」

從遊戲開始

As the fifth wave of the pandemic spread rapidly
in Hong Kong at the beginning of spring this year,
many ethnic minority families were faced with
uncertainty due to language barriers and lack
of essential supplies. Wong Mei-fung, Connie
(Connie), Regional Director (Islands) of The
Neighbourhood Advice-Action Council, who is
Supervisor of the TOUCH Support Service Centre
for Ethnic Minorities (TOUCH) in Tung Chung,
recalls how busy everyone was during that time:
“We received many requests for help from ethnic
minorities every day, and we took bags of supplies
to them and explained the latest government policy
on pandemic prevention.”
32

今年開春，香港第五波疫情迅速蔓延，許多少數族裔
家庭因語言不通和物質匱乏，深感徬徨。位於東涌的
鄰舍輔導會少數族裔支援服務中心（TOUCH）負責人
記得，那段日子大家都很忙碌。「每日都收到很多少
數族裔人士的求助，我們就拿著大包小包物資帶去給
他們，並解釋政府的最新防疫政策。」鄰舍輔導會區
域總監（離島）黃美鳳（Connie）說。

“We want
to engage with
these ethnic minorities
through their interests, so
that they can meet people
with common interests and
do something together, and
eventually serve others in
their community and
help promote social
inclusion.”
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From pallet to chessboard

從貨站卡板到創意棋盤

According to the 2016 Population By-census of
Hong Kong, the South Asian population in North
Lantau, where Tung Chung is located, accounts
for 5.3% of the population—more than three times
higher than the overall South Asian population
proportion of 1.2% throughout Hong Kong.

根據 2016 年中期人口統計數據，東涌所在的北大嶼
山地區，南亞裔人口佔 5.3%，比全港南亞裔人口比
例 1.2% 高出超過三倍。
Connie 說，這人口特點和機場發展有密切淵源，
「東

SUSTAINABILITY 可持續發展
Jun 2022

涌早期建設機場時，不少建築工人都是南亞裔人士，
Connie says that this demographic characteristic
is closely related to the development of the airport. 他們參與修路、建機場，後來慢慢定居東涌，而這邊
“When the new airport was being built in Tung
公共屋邨的大單位較其他地區多，適合家庭成員通常
Chung, many of the construction workers were
South Asians, involved in building the roads and the 比較多的南亞裔人士。」
airport, and they settled in Tung Chung. Also, there
are more large flats in public housing estates here 「語言隔膜始終是他們最大困難，一些少數族裔媽媽
than in other districts, which are more suitable for
長期在家照顧數個小朋友，沒甚麼機會講中文，另
South Asians who usually have larger families.”
一方面，小朋友講、寫中文都有困難，影響他們在本
“Some ethnic minority mothers have to stay at home 地學校的學習進度。」Connie 解釋。因應這些需求，
for a long time to take care of many children, so
TOUCH 為就讀小學和中學的少數族裔學生提供功課
they don’t have much opportunity to learn and
補習班，更針對他們較弱的數學及中文科安排加強
speak Chinese. Children also have difficulty in
speaking and writing Chinese, which affects their
班，也開設不同興趣班，讓他們在輕鬆的環境下學
learning progress in local schools,” Connie explains.
習。
In response to these needs, TOUCH offers tutorial
classes for ethnic minority students in primary and
接觸 TOUCH 之後，Hactl 了解到當時 TOUCH 的新中
secondary schools, as well as intensive classes
for their weaker subjects of Mathematics and
心即將落成，需要添置適合舉辦活動的傢俱。Hactl
Chinese Language. Different interest classes are
馬上聯絡致力於升級再造木材的社企「草途木研社」
also provided so that they can learn in a stress-free
（
「草 途」），利 用 棄 置 於 Hactl 貨 站 內 的 木 卡 板，為
environment.
TOUCH 製作了兩套木桌椅。
After meeting TOUCH, Hactl found out that its

new centre was about to be opened and needed
furniture for various activities. Hactl immediately
contacted Cou Tou Studio (Cou Tou), a social
enterprise dedicated to upcycling wood. They
made two sets of wooden tables and chairs for
TOUCH, using wooden pallets that had been
discarded at Hactl’s SuperTerminal 1.

有了舒適的木桌，怎能缺少趣味盎然的遊戲？Hactl
和 TOUCH 一起構思，繼續利用廢棄木卡板，為少數
族裔青少年及兒童製作兩副飛行棋。

With such comfortable furniture, this opened up
the possibility for fun games to be played by the
centre’s visiting children. So, together with TOUCH,
Hactl developed the idea of extending the use of
the redundant wooden pallets to make two sets of
“aeroplane chess” for the ethnic minority youths and
children.

“A wooden table
can make a big
difference. Everyone is
gathered around to eat a
meal, chat and play chess,
and get to know each other
better by playing games
and sharing their joys
and tears.”
34

“Aeroplane chess is a common game among local
「飛行棋是本地華人小朋友的玩意，我們和少數族裔
Chinese kids; we play this game with ethnic
小朋友一起玩，他們都覺得很新奇。」Connie 說。針
minority kids and they find it fascinating,” explains
對棋盤的設計，中心還推出了棋盤設計比賽，最終一
Connie. The centre also launched a chessboard
design competition, which was won by an eight名 8 歲的少數族裔小朋友贏得設計冠軍，隨後再推出
year-old ethnic minority child, followed by a design
棋盤設計工作坊，邀請少數族裔孩子為其中一個棋盤
workshop in which ethnic minority children were
上色。
invited to colour one of the chessboards.

「一張木桌也可以帶來很
多改變，大家一起圍著木桌
邊吃邊聊天、下棋，在遊戲中
增進彼此的了解，也分享大
家的喜樂哀愁。」

Sharing their joy and tears

一起分享喜樂哀愁

Hactl is committed to promoting sustainable
development and has worked with Cou Tou several
times in recent years, providing large numbers
of wood pallets discarded at the terminal for
upcycling by their carpenters.

Hactl 致 力 推 廣 可 持 續 發 展，近 年 多 次 和「草 途」合

The wooden chessboards made for TOUCH are
unique. Each chess piece is made to resemble one
of the unit load devices commonly used in the air
cargo industry; Hactl also provided workshops for
its management to craft chess pieces. Hactl hopes
that the youngsters at TOUCH will learn about the
air cargo industry through playing aeroplane chess,
and maybe in the future they will even become
employees of the industry in Hong Kong.
The wooden table and chairs donated to TOUCH
are made of old wooden pallets of varying shades
of colour, pieced together to create a rich and
interesting pattern—symbolising that children of
different backgrounds and cultures can interact
and integrate through play.
“A wooden table can make a big difference”, adds
Connie. “Everyone is gathered around to eat a
meal, chat and play chess, and get to know each
other better by playing games and sharing their joys
and tears.”

作，將棄置於貨站的大量木卡板回收，交由他們的木
匠升級再造。
今次為 TOUCH 製作的木製飛行棋盤也別出心裁，每
顆棋子都模仿空運業常用的航空載具來製作。「草途」
更為 Hactl 管理層提供工作坊，讓大家親手製作飛行
棋。Hactl 期待，少數族裔青少年玩飛行棋的過程中
認識空運業，或許在不久將來，他們也會成為香港空
運業的一員。
這次為 TOUCH 製作的木桌椅，透過顏色深淺不一的
舊木卡板，拼貼在一起產生豐富有趣的效果，象徵不
同背景、文化的小朋友都可以藉著遊戲交流共融。
「一張木桌也可以帶來很多改變，大家一起圍著木桌
邊吃邊聊天、下棋，在遊戲中增進彼此的了解，也分
享大家的喜樂哀愁。」Connie 說。
未來，Hactl 和 TOUCH 將探索更多合作機會，營造守
望相助、共融平等的東涌社區。

Moving forward, Hactl and TOUCH plan to
explore further opportunities for collaboration, to
help create a supportive, inclusive and equitable
community in Tung Chung.
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Recognition from
the social enterprise
community 來自社企界的肯定
Hactl has been presented with the “Social
Enterprise Supporter Plus Award 2021” by Fullness
Social Enterprises Society, in recognition of
its support for ethical consumption and social
enterprises in Hong Kong.

Successful nominees are subject to a thorough
assessment process. There are five main judging
criteria: developing long-term and strategic
partnerships with social enterprises or promoting
their products or services to the public; outsourcing
some internal processes to social enterprises;
providing training or knowledge volunteer services;
purchasing social enterprises’ products or services,
or inviting them to organise trade fairs within the
organisation; and providing finance or resources to
social enterprises. Any award recipient must meet
at least two of the criteria.

成功獲得提名後更要通過嚴格的評審。審核主要分為

Hactl was honoured to be nominated by no less
than three of its social enterprise partners: Hello
Cocoa (a handmade-chocolate shop that provides
employment opportunities for young people
with special educational needs), FruitsMaMa
(a fruit shop that empowers housewives from
underprivileged families), and FairTaste (which
promotes fair trade).

手工朱古力店「Hello Cocoa」
、幫助基層婦女就業的

五大準則，包括與社企開展長遠及具策略性的合作方
案，或向公眾推廣社企的產品或服務；將內部一些工
序外判給社企；提供培訓或知識型義工服務；曾購買
社企產品或服務，或邀請社企在機構內舉辦展銷會；
提供金錢或資源協助予社企。獲頒發標誌的機構必需
符合評審範疇中最少兩項準則。
今次 Hactl 很榮幸獲得三間社企合作夥伴提名，分別
是專為有特殊教育需要（SEN）青年提供就業機會的
水果店「生果媽媽」
，以及致力推動公平貿易的「細味
公平」
。
香港空運貨站行政總裁鄺永銓表示：
「我們十分高興
可以獲得此項殊榮，亦非常感謝各提名社企的支持及

鼓勵。」
Says Hactl Chief Executive Wilson Kwong: “We are
very happy to receive this award and are grateful
「多年來，貨站一直以不同方式回饋社會，除捐款予
for the support and encouragement of the social
有需要的團體和慈善機構外，更鼓勵同事積極參與不
enterprises that nominated and endorsed us.
同社區活動和義務工作。貨站亦希望透過與不同社企
“We have consistently contributed to the Hong
的合作，略盡綿力，協助弱勢社群創造就業和培訓機
Kong community by providing corporate donations
to needy groups and charities, and encouraging our 會，藉以促進社會共融。」
team to participate in numerous community events
and volunteer work. Through our collaborations
with various social enterprises, Hactl wants to
help create jobs and training opportunities for
the underprivileged, so helping to create a more
inclusive society.”

Hactl 榮獲豐盛社企學會頒發「2021 傑出支持社企機
構」標誌，以表揚貨站在推動良心消費及支持社企發
展方面的貢獻。

非牟利組織豐盛社企學會於 2016 年推出「支持社企機
Fullness Social Enterprises Society is a non-profit
構」及「傑出支持社企機構」標誌，主要是為了促進商
organisation. It launched the “Social Enterprise
Supporter Award” and “Social Enterprise Supporter 界企業或機構與社企之間的策略性夥伴合作，共同推
Plus Award” in 2016, with the aim of encouraging
動商界履行社會責任和創造共享價值。
collaborations between social enterprises and
corporates or organisations in achieving Corporate 「支持社企機構」及「傑出支持社企機構」標誌均需由
Social Responsibilities (CSR) and Creating Shared
社企提名，而要取得「傑出支持社企機構」殊榮，就必
Value (CSV).
需獲得兩間或以上社企的提名。
Candidates for the awards are nominated by social
enterprises, with two or more nominations required
to achieve the more prestigious “Social Enterprise
Supporter Plus Award”.
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